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epLodikn €kdoon Tou INXTITOYTOY EXZNTEPIKON EAETKTNAN EAAAAAT

Ayamnta MéAn kai giAoi Tou IEEE,

Omwg oag gixa avayyeilel aTo TTponyouuevo TeUX0G, dUO Eival Ta
Baoikda véa yia To ETTAYYEAUG paG.

1. Ek®60nke o Nopog Trepi eTaIpIKAG SIaKUBEPVNONG TWV EICNYMEVWY
ETAIPILOV KAI N OXETIKA €YKUKAIOG yia TNV TTONITIKF) KAataAAnAdAnTag
Tou apBpou 3. To A% Tou IEEE eival ikavoTroinuévo attd Tnv eEEAIEN
auTh. @a rBeAa va euxapioThow Ta PEAN Tou Tou IEEE tmou aoxoArBnkav pe 1o B€ua
auTo Kal BorBnaav aTn cuyypaer Twv GXOAIWV Kal ETTIOCTOAWY TTOU E0TAANCAY TOUG
QPUODIOUG POPEIG EK UEPOUG PG KAl CUPMETEIXAV OTIG GUVAVTHOEIG TTou £yivav. Ava-
pévoupe TIG atro@acelg TG E.K. Tou olpgewva pe 10 vopo Ba e€eidikeUoouv Tpia
Bépara. Avo ¢ auTwyv a@opolv To ZuaTnua EcwTepikol EAEyxou kai Tn AeiToupyia
NG Movadag Ecwrepikou EAEyxou, 6TTou ekei TMOTEUW OTI Ba dOUUE PE AETTTOPEPEID
QUTA TTOU pag agopouv TTepIoaoTepo. O Movadeg EcwTtepikol EAEyxou Ba TTpETTEl
va oTn%iéouv ME KABe TpOTIO TNV eapuoyn Tou. MNa 1o Béua autd 1o lvoTiTouTo Ba
ETTAVENDEL.

2. Anpuoociotroifenke “The IIA’'s Three lines model 2020”. @cwpw 6TI cUVOUAETAl PE
Tov TTI0 TTadvw NOpo. Zag TTPOoTPETTW va To SlaBAacaTe avaAUTIKA Kal va ETTIOIEETE TNV
E£QPAPUOYNA TOU OTIG ETAIPIEG OAG OE CUVEPYOTIa Kal PHE AAANEG EUTTAEKOUEVEG HOVADES
ME pOAouG TNG BelTEPNG YPAUUNGS. Na To okoTTd auTd 0ag TTPOTEIVW, TTAPOUCIACEIG
otnv Emrpot EAéyxou, o1o A kai aTnv AvwtaTtn Aloiknon.

Kai yia Ta 800 Tmio Tavw av xpelaoTeite BorBeia Ty oTig TTapouaidoelg 6a aag Bon-
Briooupe. Oewpw OTI T dUO pag aepivapia yia To COSO Internal Control kai ERM 6a
oag BonBricouv TTOAU aTa BéuaTta auTd.

Ymrdpxouv kail GAAa onuavTik@ véa TTou pag agopoulv, OTTwG ekOOTEIG aTTd TNV ETmi-
TpoTT BaoiAgiag yia 1o Asitoupyikd kivouvo kal AML/CFT, tou putropouv va Bswpn-
80UV WG KaAEG TTPAKTIKEG YIa va EQapUoaTolV atrd 6Aoug aag. AuTd, OTTWG Kal Ta TTI0
onuavtika véa atré 1o IIA Global, 6a Ta Bpeite evidg Tou TTapdvTog @UAAadiou. Mnv
TTapaAeipeTe va SIOBACETE T OUVEVTEUEN EVOG EEAIPETIKOU OUVADEAPOU UAG OTTO TO
Anpoaoio Topéa, Tou MNuwpyou Mewpyiou.

2¢ 6,71 agopd 70 IEEE, 6TTwg AvTa Ta ogpIvapIa pag pe evolapépouca BepatoAoyia
ouvs)(lCOVTou Kal QUOIKG OTNV TTopEia Ba oag EVNHEPWOOUHE Kall YIa GAAEG EKONAW-
o€l1G. To TTo onuAavTIko gival 0TI TTPOETOINACOPACTE YIa TO £€TACIO CUVEDPIO PAG MECW
O1adIKTUOU. 2TO OUVEDPIO pag, Ba yvwpioete TNV K. Jenitha John, véa Mpdedpo Tou
IIA Global. AuoTuxwg dgv Ba €XOUUE TNV EUKOIPIO VO YVWPICOUUE TN XAPIOUATIK
auTnA emrayyeApaTia atré Kovtd. Opwg, AdN TNV £X0UUE KOAETEI va ETTIOKEQPTEI TO [VOTI-
TOUTO pog 10 2021, eATTiCOVTAG O€ KAAUTEPEG OCUVONKEG KO QUOIKA O GUEDT YVWPIUIa
padi oag. Mpoodokw TNV KOBOAIKr) CUPHETOXN KAl OTAPIE 0ag GTO OUVEDPIO Kal O€
OAEG TIG EKONAWOEIG PAG.

O¢Aw va oag euxnbw KaAr) dUvaun PETA TNV EMOTPOPN GAG TNV ACUVBIoTN Kadn-
MEPIVOTNTA PAG aTTO TIG KOAOKAIPIVES OIOKOTTEG.

Mavra aioi6doéa. “Refocus * Refresh * Restart’!!!

Me exkTiunon,

Béppa MapuaAidou
Mpoedpog | IIA Greece — IEEE
TnAépwvo 6977260497

email vmarmalidou@gmail.com
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“ACCA Covid-19 Research”

Jamie Lyon, Head of Business Manage-
12:00 “Introduction” V. Marmalidou, Chairwoman ment, Professional Insights, ACCA

IIA Greece, ECIIA board member

Registration

15:20 “Moments of truth in an auditor’s life”

12:10 “Behavioural approaches & Nudging to Dr. Rainer Lenz, Director Corporate Audit

enhance the transparency in public sector” Services, SAF-HOLLAND Group

Angelos Binis, CIA, CGAP, CFE Governor at

National Transparency Authority [HNTA) 15:40 “Reimagining Resilience”

Jenitha John, CIA, QIAL, IIA Chairman of the

12:30 “Risk in Focus 2021 - Hot Topics for Global Board, 2020-21

Internal Auditors”

Liz Sandwith, Chief Professional Practices 16:00 Conversation with Jenitha

Advi Chartered IIA UK
ittt 17:00 Conference comments - Ending

13:10 TBD
14:00 Lunch Break

Program may be modified. Stay tuned for the updated program with-in the coming days.
Early bird prices still available - Register Now

For CIA [Certified Internal Auditors) and other international professional holders 5 CPEs
will be provided.

T:+30 210 8259 504 | e-mail: info@hiia.gr | www.hiia.gr



Participation Fee

Members Non members

Early Bird Price (on or before 5/10/2020) 100€ 120€
Basic Price 120€ 140€
Early Bird Price for companies > 5 persons (on or before 5/10/2020) - 100€
Price for companies > 5 persons (after 5/10/2020) - 120€
Students & Unemployed 60€ 60€

Participants’ Details ‘ Note 1 ‘ Note 2
Name/Surname: Position: [Jves |[ves
e-mail: Company: [ Ino || Ino
Name/Surname: Position: [ ves |[ves
e-mail: Company: | Ino [ ]no
Name/Surname: Position: [Jves |[]ves
e-mail: Company: | Ino [ ]No
Note 1: | agree IIA Greece- HIIA to inform me on other activities (seminars, conferences)
Note 2: | agree IIA Greece- HIIA to take pictures and post then on the HIIA WEBSITE or SOCIAL MEDIA.

Billing Details

ORGANIZATION:

ADDRESS: CITY/REGION: POSTAL CODE:....ooo

TEL.: FAX: e

ORGANIZATION'S MAIN ACTIVITY:

VAT NUMBER: TAX AUTHORITY 1ottt
Please fill in the e-mail addresses for the issuance and dispatch of the invoice, after consulting your accounting department.

Email originator: Email accounting dpt.:

RECIPIENT'S NAME / SURNAME: ... .ottt ettt e e et e st e st e s te e et e s aeeeaeesateenteenteeseeteesseeaseesaeeeaseeassenteensesnseenseenees

SIGNATURE: DATE:

Upon completion of the payment process we proceed to issue the invoice to the information you provide us. In case where the person concerned has participated and is finally
unable to attend, we will be glad to accept another person in his / her place without extra charge. Alternatively, in the event of a written cancellation of participation up to 10
business days prior to the event seminar, 50% of the participation will be charged. In any other case of cancellation, no refund is made.

On the basis of Regulation (EC) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of individuals with regard to the processing of protection of personal data and the
free movement of such data and repealing Directive 95/46 / EC (General Protection Data), we inform you the details of the controller are: 210 8259504 and e-mail: effiekokka@hiia.gr. The data collected in
this application with the consent of the signatory. Failure to provide this data makes it impossible for you to participate in the seminar. The purposes of processing these data concerns only the participation
in the seminar and the receipt of the service provided by IIA Greece-HIIA, the verification of the payment of the financial participation, the issuing a tax document, keeping a trainee register, creating
statistical data. Especially for processing purposes concerning the information of the Hellenic Ministry of Economy and Finance to the Trainees for their statutory activities and for the promotional activities
of the IIA Greece-HIIA beyond its statutory activities it will only be done with the explicit positive consent of the interested subject, who will choose the appropriate field in this application. Especially for the
issuance of tax documents the processing is the ACCOUNTING AND TAX OFFICE OF ANDREA PAPADAKI (121 Konstantinoupoleos Street, PC 121 34 PERISTERI, Tel: 213 0318331, FAX: 213 0318329, MOB:
6946003665, Email: apapad@apapad.gr), in cooperation with the limited company KARVOUNIS GEORGIOS A. & SIA EE «DUAL LOGICOM», based in Maroussi, Attiki, 45 of Epirus. The processors have been
contractually contracted towards I|A Greece-HIIA. that they provide adequate assurances for the application of appropriate techniques and organizational measures in such a way that processing complies
with the requirements of the Regulation and safeguards the rights of the data subject and that their duties and obligations do not involve a conflict of interest. Your data will not be transmitted to third
countries and international organizations. Your data shall be maintained for 10 years, without prejudice to more specific tax legislation. You have the right to submit a request to the controller for access
and the correction or deletion of personal data or limitation of processing relating to the data subject or the right to object to the processing, as well as the right to data portability. If you believe that the
aforementioned regulation is being breached, you have the right to complain to the for a supervisory authority, which in Greece is the Data Protection Authority. No automated decision making, including
profile training, is not obtained with the above treatment. No other processing or any other processing purpose is carried out with this data.

Method of payment-Bank Accounts

Alpha Bank - IBAN: GR03 0140 2890 2890 0200 2005 373 National Bank of Greece - IBAN: GR840 110155 00000 15529621284
Any participation must be prepaid. After making the bank deposit, please, send us the related bank slip at fax: 210 8229 405
or by e-mail at info(@hiia.gr by writing your name or organization name.

* Any cancellations must be notified in writing the latest by 10/10/2020, otherwise 50% of participation costs will be invoiced.

* In case of non-attendance without written notification until 17/10/2020, the 100% of participation costs will be invoiced.

Please, return the completed form to Mrs Giota Karageorgou tel.: 210 8259 504, fax: 210 8229 405, e-mail: info@hiia.gr
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['evikog AteuBuvtng Anpootovopikwy EAeyxwv
Tou Ynoupyeiou Owkovoptkwv Kat [Mpoedpoc
¢ Entrponng ZuvroviopoU EAeyxwv (EXEA]

O Ap Nwpyog Mewpyiou civai Mevikdg AieuBuvtrig Anuociovouikwv EAEyxwv Tou Ytroupyeiou Oikovopikwy kai [po-
€dpog NG Emitpotig ZuvTtoviopou EAEyxwv (EZEA). AvélaBe tnv Meviki AiedBuvon Anpooiovopikwyv EAéyxwv UoTe-
pa ammo €mAoyn pe Tig diadikaaieg Tou AZElN. Me Ymorpogia tou IKY ekmmévnoe 1o AidakTopikd Tou aTo Strathclyde
University otn MeydAn Bpetavia ae Béuata olkovopikoU TTpoypappaTioyolu Exel diebvh diattioteuon wg EAeykTNG Kal
onrteuoe o Eupwtraikég YTnpeaieg atnv Commission kai atov Eupwtraikd Opyavioud Apuvag wg EAeykTAG. YTTNEETN-
oe og Alvaeig Tou Mevikou AoyioTnpiou Tou Kpdtoug OIKOVOUIKWY apPOBIES YIa TOV TIPOUTTOAOYICHO, TOV EAEYXO Kal TV
etmotrTeia Twv darravwy. MNa Tig YTrnpeaieg Tou o1o Mevikd AoyioTrpio Tou Kpdtoug €xel TIuNBei e e0@nuo pveia ammd Tov
YT1roupyd OIKOVOUIKWY.

YTnpétnoe v Trepiodo 1998-2003 otn Moviun EAAnvikn AvtirpoowTreia otnv Eupwtraikl Evwon oTig Bpu&éAAeg wg
> UuBoulog og dnuociovouikd Béuata TrpoUTToAoyiopou Kai eAéyxou. To 2003 katd Tnv EAAnvIKN Mpoedpia otnv EE opi-
oTnke Mpdedpog otnv Emmirporr) MpoutroAoyiopou Tou EupwiraikoU SupBouAiou EKTTPoowTTWVTAG TO YTToupyeio Olkovo-
pikwv. Exer Ontedoel (2003-5) wg EBvikég Eptreipoyvwpovag otnv Mevikr) AiedBuvon MNpoutroAoyiopou Tng Eupwtrdikrig
Emrpotig o€ Béuata MNpoUTtroAoyiopol kai EAEyxou.

To 2009-2011 cuppeteixe wg MéAog otnv Avwtdtn Emitpotrr) AnuoaciovopikoU EAéyxou, (EAEA) trou eivail AveEdptnto
Opyavo EAEyxou Twv TTpoypauPATWY TTou XpnuatodoTtolvTal atméd Tnv Eupwiraikn ‘Evwaon.

Tov NoéuBplo Tou 2011 emAEXTNKE UaTEPA aTTO TTPOKMAPUEN 0T BEon Tou EcwTepikol EAeykTr aTov Eupwiraikd Opyavi-
o6 Apuvag oTig BpuEéAeg, appodiog yia Tov EAeyxo Asitoupyiag oAdkAnpou Tou Opyaviouou. Ma TIG aTTOTEAEOUATIKEG
TOU UTTNPETieg kal auuBoAn atov Eupwtraikd Opyavioud Apuvag rporx0n katd Tnv dIGpKEIa TNG aTTacXOAncrg Tou.

To louvio 2018 emAéxTnke pe Tnv dladikacia Tou AZEN Mevikdg AieuBuvTrig Anuoaiovouikwyv EAEyxwy aTto YTroupyeio
Oikovopikwv. H veupaAyikn evikr) AiedBuvon Anpoaciovopikwv EAéyxwv (TAAE) atroteAsital atmd 24 Aigubuvoeig kai 40
Autévopa TuruaTa Katavepnuéveg ae OAeg TIG €0peg Twv Mepipepeiwv kal Nopwv Tng Xwpag. O1 éAeyxol Tng FAAE ago-
pouv 6Aa Ta Nopikd MNpdowTtra Anpoaoiou Aikaiou TTou XpnuatodotouvTal aTré Tov [NpouTroAoyIouo.

To 2003 ekd6Onke 10 BIBAio yia To «Anuociovopikd Z0oTnua Tng E.E. kai Tov Koivotiké MpoutroAoyiopd» atmé Tig ekd0-
oelg ZakkouAa. Exel 81864&el oTn Zx0Ar) Ikdpwv 10 pdbnua tng Anudoiag Oikovopiag. Eionyrnoeig kal Tapousidaoeig Eyivav
o€ 2X0AEG, MavemmoTApIa KAl EKTTAIBEUTIKOUG-KOIVWVIKOUG @opeig. Eival pédog Tou Mntpwou Eionyntwv otnv EBvIKA
2x0Ar) Anpéoiag Aioiknong PE TOTOTTOINGCT OTNV ETTINOPPWOT).

Exel ypdwel dpBpa Tou o€ eAANVIKA Kai EEva TTEPIODIKA, EVWD £XEI TITAPOUCIATE! EI0NYATEIS Kal TTapEPRATEIS TOU yia dnuUoCI-
OVOUIKA Kail EAEYKTIKA Béuata o€ cuvédpia atnv EAAGSa kai To eEwTePIKO. Eival péAog Tou MnTpwou EKTTaideuTwv Tou
IvoTitoUTou AlapkoUg Ektraideuong Tng EOvikrg ZxoArg Anudaoiag Aioiknong kai AuTodioiknong Kal EXEl TTpayUATOTIOINTE!
€I0NYAOEIG O€ dIAPOopa EAEYKTIKG BEPaTA.

Eivar AiomoTeupévog EAeyktng IIA (CGAP, CICA, Accredited on Quality Audit), Aai AiaamoTeupévog Certified Fraud
Examiner (CFE) amd 1nv ‘Evwaon Miotommoinuévwy Epeuvntwy tng Amarng (ACFE USA). Etriong pyéAog  Tou linstitute
of Internal Auditors (Il1A), Tou EAAnvikoU MapapthpaTtog Tng ACFE Kal HEAOG ETTIOTNPOVIKWY POPEWY KOl OPYAVWOEWV.
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Meite pag apakaAw Aiya Adyia yia tn Mevikn Al-
€06uvon Anpociovopikwv EAéyxwv (FTAAE) Tou
Ymoupyeiou Oikovopikwv. Mola gival n Baocikn
a1rooTOAR Kal apuOdIOTNTES TNG;

AtrooToM| Tng MAAE eival o éAeyxog (audit) yia T oI
ao@AaNion TG XPNOTNAG dNUOCIOVOUIKNG dlaxEipiong
(sound financial management) Twv @opéwv Tou gupU-
TEPOU ONudaIOU TOWEQ.

H Tevikr) AiGBuvan Anuooiovouikwy EAEyxwv eival
pio ammd TIC onUavTIKOTEPEG EAEYKTIKEG  YTTNpEDTieg

Tou Anuoaiou agou dIaBETEl GNUAVTIKO dUVAUIKG eAe-
VKTWV UE OTTOKEVTPWUEVN doun Kal S1IGBpwan o€ OAn
v EAMG3da, d08éviog 611 S100éTel ANUOCIOVOUIKEG
YTnpeoieg emotrTeiag kal EAEyxou oTig £5peg Twv Me-
PIPEPEIIV Kal 0€ KABE VOUS TG XWPAG.

KUpieg appodiotnTéG TnG €ival n dIEVEPYEID EAEyXWV
oTn dloXEipIoN TWV TTPOUTTOAOYICUWY KABWG Kal oTa
ouoTAuaTa eowtepikwY OIKAIdwv (internal control
systems) Tou dnudoiou TOPED, AVaPOpPIKA E TNV KO-
VOVIOTIKI) GUMHOp@waon (compliance audit), Tn xpnuo-
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AnoaotoAn Tng ['AAE eivat o €Aey-
xo¢ (audit) ywa T dlaopaAion Tng
XPNOTNG ONUOGLOVOULIKNG OLaXELpL-
ong (sound flnanaatjmanagement]
TOV POPEWV TOU EUPUTEPOU ONPOOL-
OU TOJEQ.

Toolkovouikfy aglommoTia (financial audit) kai Tnv amé-
doan (performance audit).

EmimmAéov kal To onuavTikotepo, n MAAE AappBdvel
eionyeital kardAnAa pétpa, emBAEAE! TIC TTPOPBAETTO-
MEVEG KUPWOEIG KAl OUVTACOEl ETAOIO €KBEDT EAEYXOU
pe Trapoxn euAoyng diaBePaiwong yia Ta oUCTAPATA
EOWTEPIKWV OIKAIBwY Tou BnuAciou Touéa, n otroia
OUVOBEUEI TOV KPATIKG TTPOUTTOAOYIOWO.

H Emitpom ZuvtoviopoU EAéyxwv (EZEA), Tng
otroiag TPoedpeVeTe, €ival Hio veOooUOTATN OXE-
TIKA EmITPOTA, n omoia Kol AuTh UTTAYETOl OTO
Ytroupyeio OIKOVOUIKWY. Z€ TTOIOUG TOMEIG ETTIKE-
VTpWVETaI TO £py0 TNG £V Adyw EmitpotrAg; Moiog
0 TTPWTAPXIKOG TG OTOXOG;

H EZEA amoteAei 1o peiov amo@aoioTikd 6pyavo Tng
IAAE, agou pia osipd ammd GnNPAvTIKEG ATTOQACEIG
Aaupavovtal g€ auth. EVOEIKTIKG avapépw TIG KATWO!:

a) H EZEA eionyeitar otov Ymoupyod OIKOVOUIKWY
Toug Kavoviopoug Aievépyeiag EAEyxwv, EmBOARG
Kupwoewv, Asitoupyiag, kaBwg kai Tou Kwdika Ago-
vTohoyiag Twv Anuociovouikwy EAeykTwy, ol otroiol
OuVIOTOUV GNEOVTIKG puBUIoTIKG Keiyeva Tng TAAE.

B) Z1o TAciclo TnG dievépyeiag eAEyXwy, €EETAlEl TIG
QvTIPPNOEIG TToU UTTORAANOVTAI aTTd TOUG eAEYXOME-
VOUG (QOpPEIC A T TTPOCWTTA KOTA TWV OTTOIWV TTPO-
TEIVOVTAI ONMOCIOVOUIKEG KUPWOEIG (KATaAOyIoMOi i
dnpoaciovopikég dlopBwatelg).

y) MapakoAouBei Tnv TpG0do Twv eAEyXWV Kal agloAo-
VeI TO EAEYKTIKG £pyo.

0) Eykpivel 10 €1AcI0 TTpdypappa eAéyxwy Tng MAAE
Kal Tnv €T o1a €kBean TTou uTToRAAAETaI aTOV YTTOUPYO
OIKOVOUIKWVY Kal ouvodEUEl TOV KPATIKO TTPOUTTOAOYI-
OMo.

€) Eionyeital otov Ymroupyd OIKOVOUIKWY Kal TOV KoB’
UAN appo6dio YTroupyd yia TN AWn WETPWY TTOU OTTO-
OKOTTOUV 0TN BeATiWoN Twv cuaTnudtwy dloxeipiong
Kai eAéyxou (management and control systems).

oT) Mepipva yia Tnv e6ao@aAIon TN aveEopTNOiag Twv
EAEYKTIKWYV OpYyAvwv.
n) Agiohoyei TNV avaykaidtnTa SIEVEPYEIAG EKTAKTWV

eAEyXwV PETA atTd TTANPOYOPIEG TTOU TTEPIEPXOVTAI O
yvwon TnG MAE, ektd¢ amd autoug Trou dievepyou-

vTal YeTd oo TrapayyeAia Eioayyehéa.

Moio civai To edio eAéyxou Tng MevikAg AiglBuv-
ong Anpooiovopikwy EAéyxwv; e roioug @opeig
EKTEIVETOI 1) EAEYKTIKA TG APHOBIOTNTA;

To medio eAéyxou TG TAAE atroteAoUv N OIKOVOLI-
KA dlaxeipion Twv Qopiwy, eite TTPAewv eite Tou 10i-
OU TOU CGUOTANATOG ECWTEPIKOU EAEYXOU WG TTPOG TNV
ETTAPKEIQ KOI OTTOTEAEOUATIKATNTA. ZTO TTEDI0 TOU EAEY-
XOU UaG €ival Ol eVEPYEIEG EKTEAEONG TOU TTPOUTTOAOYI-
OMoU (éykpion kail ekTéEAEON daTTavwy), Ta oUCTAUATA
TTAPAKOAOUBNONG TNG EKTEAEGNG TOU TIPOUTTOAOYIGHOU
(UnTpwo deopelOEWY, dNUOCIOVONIKEG avaPopEg), N
owpeuan AngmTpdBeopwy opeIAdwy, o1 dladikaoieg
olvayng Kai ektéAeong dnudoiwv ouppacswy, n Ji-
oBodoaia Kal n dlaxeipion Tou TTPOCWTTIKOU, KABWG
Kol Béuara opydvwong Tou gopéa. Mia ogipd ard on-
pavTikoUg @opei¢ Tou Anpdaiou Topéa, 6Twg of AH-
MOI, ta Noookoyeia, Ta MavemoTAuia oAAG Kai OAEG
ol AEKO avrikouv oTo eAeykTIkO TTedio TnG FAAE.

Moia n akoAouBoUpevn peBodoloyia wg TPOg TIG
TEPIOXES OTIG OTroieg 0TIALEI 0 £Aey)0g TNG AlU-
Buvong oag; YApxel OUYKEKPIUEVO PUBHIOTIKG
TACiCI0 ava@opIKd JE TIG EAEYKTIKEG Dladikaoieg
Kal peBddoug Trou eappodete; Akoloubeite Ta &1-
€0vn eAeykTIKA TTPOTUTIC;

To puBuIoTIKG TTACICIO TTOU BIETTEN T AVTIKEIUEVA EAEY-
XOU Kai TNV €AeyKTIKr] peBodohoyia TG MAAE, arore-
Aei 0 v. 3492/2006, TTou diEmel Ta Tng Opydvwang Tou
OUCTAUATOG eAEyXoU Yia T BIACPANION TNG XPNOTAS
onuoaiovopikng diaxeipiong Tou KpartikoU MpoUTtrolo-
yiopoU. EmimAéov €dw evidooeTal Kal 0 Kavovioudg
Nigvépyeiag EAéyxwy kal Epeuviov kal o Kavoviouag
EmBoAng Anuociovopikwy AlopBwocwy, TTou pap-
p6Cel n FAAE.

H €Bviki vopoBeaia TTapatméuTrel oTa OIEBVR EAEYKTI-
K@ TTPOTUTTA, yia T0 Adyo autd n MAAE trapakoAoubei
TIG OXETIKEG €EENIEEIC KaI ETTIXEIPEI VA ETTIKAIPOTTOIEN
70 PUBUIOTIKG TTACiCIO TToU TNV SIETTEL. EIBIKOTEPO WG
P0G TNV eAeykTIKA peBodoAoyia, katapti(eTal £TACIO
TIPOYPAUMO EAEYXWVY TO OTTOI0 GUUTTANPWVETAI GUVI-
Bwg evtdg NG ETACIOG EAEYKTIKAG TTEPIOBOU E EKTO-

210x06 TG [AAE eivat va anore-
AEgeLpLa mpoTurn eAeyKTKN Yrinpe-
ata Tou Ynoupyeiou OlkovopKwv yia
T 0LaoPAALON TNG XPNATNG ONHOGL-
OVOMLKNG Olaxel 6ptonq TWV POPEWV
TOU €UPUTEPOU ONWOCLOU TOUED, HIE
nAnpn e@apuoyn Twv deBvav ehe-
YKTIKGV npoTunwv Kat peBodoloyi-
¢ Baolopeveg o€ best practices
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KTOUG €AEyxoUGC. AKOAOUBWG, o1 EAcyxol dievepyouvTal
PE PEPIUVA TwV eAeykTIKWY povadwv Tng TAAE. To
EAEYKTIKO Opyavo gival ouviABwg TPINEAAG eAEYKTIKA
oudada. Kard toug eAEyxoug, TIPAYUOTOTTOIOUVTaI ETTI-
TOTTIEG EMOKEWEIS. H TTpocwpIvh £kBeon uTToBAAAETaI
yia TrapatnpAoElg aTov MPoICTAPEVO TNG EAEYKTIKAG
povadag. Mpiv v ékdoon NG opIoTIKAG ékBeang, o
eAeyXOUEVOG QOPEAG KAl TA TIPOCWTTA OTA OTTOI APO-
pouv ol ouoTdoelg, duvavtal va uttoBdAouv avTippn-
0€IG o1 oTToieg e€eTalovTal ammo TV EZEA.

ATT6 Ta TTapammdvw TekuaipeTal T OAG Kal KABE pia
EexwpioTd ammd TIG eAEYKTIKEG OPOOTNPIOTNTEG TNG
FAAE 10U e@apudlel, cival BeauoBeTnéveg, kaTaye-
VPOAUUEVES Kal ETTAPKWG avoAudueveg oTov Kavovi-
oMo ToV EAEYXWV.

210%0¢ TnG MAAE €eival va atroteAéoel pia TTpdTuTin
€AEYKTIKA YTrnpeaia Tou YTroupyeiou OIKOVOUIKWYV YIa
N dloo@dAion TG XpnoTng dnUOCIOVOUIKAG dlaxeEipi-
ong Twv Qopéwv Tou euplTeEPOU dNUACIOU TOEX, UE
TTARPN EQOPUOYR TwV JIEBVWV EAEYKTIKWY TTPOTUTTWV
kal peBodohoyieg Baaiouéveg o€ best practices.

Ao Ta éwg OApEPA ATTOTEAETHATA TWV EAEYXWV
TToU £xeTe BIEVEPYNTEL, TTOIA N EIKOVA TTOU OXNMA-
TieTe aQvaQopIKA [E TN XPNOTA A HN, AsiToupyia
TWV UTTO €AeyX0 POPEWY;

O1 éAeyxol TG MAAE éxouv atrokaAUWel Kal TEKUNPIW-
O€1 TTOIKIAEG ATTOKAICEIG aTTd T VOUIPGTNTA KAl TN XPN-
ot dnpoalovopiKr| dlaxeipion. AuTEG agopouv, HETALU
aMwv, ot @avéueva kakodiaxeipiong, aduvapa Kai
QVETTOPKN CUOTAMOTA E0WTEPIKWV BIKAIdWY, JIoBoAo-
yiIkéG Tapapdoeig 10iwg o€ kpatikd NIMIA, gaivoueva
adlagavelag kartd T olvayn dnuociwv cupBacewy
0€ OPIOUEVEG KATNYOPIEG POPEWV OTTWG TO VOOOKOHEIX
Kal o1 Afpol, kaBwg kai avopBohoyikr| diaxeipion Tou
TIPOCWTTIKOU.

Qo1600 £va GAAO GNUAVTIKG CUUTTEPOCA TTOU TTPOKU-
TITEl Ao TOUG SlEvePyNBEVTES péXPI OAREPT EAEYXOUG
gival n atmouadia evdg oAoKANpwEVOU GUOTAUATOS
eAéyxou (internal control system) Tou va €dpddeTal
o¢ evOoyeveig eAéyxous yia kaBe Asitoupyia (oIKovo-
MIKF | UN) Tou Qopéa TToU va OTNPICETal € DIKAEIDES
ao@aleiag. O1 éAeyxol kaTadelkvUouv 6T TO yVwoTd
0€ Jag TOUG ECWTEPIKOUG EAEYKTEG HOVTEND TWV TRIWV
YPAUUWY GUUVOG EiTE OTTOUCIACEI, €iTE OTTOU UTTAPXEI
gival ateAég. Autd To avadelkvUouPE OToUg EAEYXOUG
oedopévou o1 n levikr AiclBuvan AnpocIOVOUIKWY
EAéyxwv ouykatahéyetal padi ye 1o EAeykTIKG Zuvé-
opio kai Tnv EBvikA Apxn Ala@dveiag 6Toug assurance
providers Tou GUGTIUATOG ECWTEPIKOU EAEYXOU.

H Feviki AieuBuvon oog £xel appodidotnta emifo-
ARG KUPWOEWYV O TTEPITITWOEIG PN CUMMOPQPWONG
ME TIG utrodeigelg TNG amrod eAeyxoevo @opéa; Edv
val, £XouV TTPOKUWYEI AVTIOTOIXEG TTEPITITWOEIG £WG
onpepa;

H duvaun g MAAE eivar petafl twv dAwv, Kai n
duvardTnTa TTOU £XEI yIa TNV ETTIBOAR KATAAOYIOUWV.
Oewpw OTI EAeyX0l O€ WIa EAEYKTIKA UTTNPETIa Xwpig
Katahoyiopoug eival Bapka xwpig koumda ! H FAAE
éxel appodIdTNTa €TMROARG BUO LOPPWY KUPWOEWV.
A@evag Tou Katahoyiopou, Ye Tov otroio ETIRBAAAETAI
N aTrokaTaoTaon dnuocioAoyioTikoU eAAcipuaTog ({n-
piag), o€ utrelBuvo UTTAAANAO i} axpPEWOTATWGS Aaf6-
vTa. AQetépou TnG dnuoaiovopikrg 816pBwaong, Je TNV
otroia emBAAAeTal N ammokardoTacn {nuiog Tou Kpa-
TIKOU TrpoUTToNOYIoNOU, G€ €TTIXOPNYyoUuEVO BNUGaCIo
Qopéa i o€ popéa NG Kevtpikrg Aloiknong.

Extd¢ autwv, n TAAE evnuepwvel Ta apuddia dIKaoTI-
K@ Kal BI0IKNTIKG Opyava yia TV Kivnon Twv OXETIKWV
TTOIVIKWV KOl TTEIBOPXIKWY BIadIKOCIWY, EVW dUVaTAl
va TTPOTEIVEL AOITTA HETPA TTOKATACTOONG 1 BEATIWONG
TWV CUOTNUATWY E0WTEPIKWY BIKAIBWY o€ YTTOoUpYyouUg
A AoITTd 6pyava e ETTOTITIKEG APUOBIOTNTEG 1] apOdI-
OTNTEG VOOBETIKAG TTpWTOROUAICG.

‘Exere Ontevoel og uynAd 10Tdueveg Béoeig OTO
eSWTEPIKO, oTa OpYyava TG Eupwtraikig ‘Evwong,
£XovTag amokopioel €1 BaBog yvwon Twv Bgud-
TWV TOU KPOTIKOU TTPpOUTTOAOYIGHOU KOl EAEYXWV.
Me troio TpoéTO KOl JéCQ, TTPOTIOEOOE Vo peETOAC-
MTTAdEUOETE OUTEG TIG YVWOEIG KAl TV EPTTEIpia
0ag OTN XWPa MG Kal VO BEATIWOETE TO KOKWG
Keipeva Tou dnuoéoiou Topéa oTn Xwpa pag; Kpi-
VETE TTPOOPOPO TO «ESAPOGH WOTE VA YiVEl KATI
QVTIOTOIXO;

O1 ouoowpeupéveg euTTEIpiEG 15 €TWV TTOU AVTANCO
oo d10QPopeG BETEIG TTOU UTINPETNOO PEXPI ONHEPT
010 €CWTEPIKO TOGO OTNV Mdviun EAAnvIKA AvTiTpo-
owTreia oTig BputéAAeg, 600 kai oTnv Eupwraikn ETTi-
Tpot| oTnVv evikn AiebBuvaon MpoltoAoyiopou, aAAd
Kal o€ Eupwtraikoug OpyaviopoUug Tmou BriTeuca wg
EowTtepikdg EAeykmg, Biclpuvav Tov eTTayyEAUATIKO
pou opilovTa Kupiwg Adyw Twv uwnAwv standards trou
akohouBouaav, TNV peBodohoyia, To BeGUIKG TTAGICIO
Kal TNV akpiBeia Kai AETITOUEPN €QapUoy TOO0 Tou
Anpoaiovopikou Kavoviouou 600 Kal Twv EAeyKTIKwv
TTpoTUTTWY. Eixa TNV TIPR va cuvepyaoTw £1miong Je
v IAS (Internal Audit Service) Tng Eupwtraiknig Emi-

H paxn ywa Tn xpnotn dnpoato-
VOUILKN OLOXELPLON ELVAL {La OLAPKNG
Oladikaata. Aev unapxetL oute apxn
oute TEAOG o€ aut. Bewpd OTL o€
uLa nePLodo OLKOVOHLKNG Kpiong dev
XPELGZOVTAL, ANapatTATWG, MEPLo-
00TEPOL EAEYXOL, HLO MOU_ Kal auTol
EXOUV TO KOOTOG TOUG, GAA KaAUTE-
PQ GTOXEUPEVOL.
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TPOTTAG KAl VO CUMUETEXW O€ OPAdES EpyaaTiag yia TNV
€UBGBuUvVON TwvV KOAWVY TTPOKTIKWY. AVTANCO TTOAAEG
a1d auTEG TTOU TUXaivouv £Qapuoyng Kal otnv TAAE.

AVETTIQUAOGKTO QUTA TN YVWOTN Kal EYTTEIPIA TTPOCTTA-
Bw va PeTOAOPTTAOEUOW OTO EAEYKTIKG SUVOMIKO Twv
UTTNPECIWV JOU WE GUOTNUIKG TPATTO euTTAOUTI(OVTOG
TNV EAEYKTIKA MOG EPYAAEIOBKN Kal TTPOWBWVTAG Kl
TTpoypAupaTa ETINOPPWONG Kal Katdptiong. Or eAe-
YKTEG HOG TTPETTEI PE BAON KOl TA EAEYKTIKA TTPOTUTTA
OUVEXWG VO €TTIHOP@WVOVTal. YAOTTOIOUVTOI GRAHEPA
OUO KavoTOua TTPoyPAuMaTa ETTINOPPWONG OF OUu-
vepyaaia pe 1o EBviko Kévipo Anudaoiag Aioiknong kai
Autodioiknong (EKAAA). Mpdkerrar yia éva Baoikd kai
éva TTPOWONUEVO TTOU EVOUVAUWVOUV TOUG EAEYKTEG
Kal BIEUPUVOULV TIG YVWOEIG Toug. Tautoxpova n MAAE
ouvepyadetal apioTa We TIG OAeG TIG EAeykTIKEG YTIN-
peaieg Kal ouppeTéXel evepyd ato EBvikG ZuvTovioTi-
k6 Opyavo EAéyxou kai Aoyodoaiag (E.Z.0.E.A) Tnv
TEXVOyvwaoia NG Trapeixe T€hog, n MAE kai oTov véo
uTTé KaTdpTIon OXEDI0 VOUOU YIa TOV ECWTEPIKO EAEY-
X0, 0ladikaaia TTou BpiokeTal akOun o€ €CENIEN.

H péxn yia mn xpnoTh dnuoaiovopiKn dlaxeipion gival
pia dlapknig dladikaoia. Aev UTTapyEl OUTE apxr oUTE
T€A0G 0€ aUTA. Ocwpw OTI O€ YIa TTEPIOSO OIKOVOUIKAG
Kpiong dev xpeiddovtal, ammaPAITATWG, TTEPICCOTEPOI
€Aeyxol, Jia TTou Kal auToi EXouv To KAOTOG TOUG, GAAG
KaAUTEpa aToxeupévol. ‘EAsyxol pe TrpoTtepalotroinon
TTou Ba aTnpidovral otV avaAuon Twv KIVOUVWY Kal
MEYOAUTEPOG TTPOCAVATONOHOG O€ EAEYXOUG aTTOdO-
ong. Qotoo0, emonuaivw, 6T TpétTel oTadIoKd va
TTPOXWPEAOOUPE aTTO TOUG EAEYXOUG OUUHOPOWAONG
0TOUG eAEYXOUG aTTddOONG.

Mwg exTIPATE TN GUMPBOAN TOU ECWTEPIKOU EAEYXOU
oTNV TTPOOTIABEIa TIPOWBNONG TG AKEPAIOTNTAG,
nBIKAG kai deovroAoyiag oTa Gpyava Tou EUpuUTE-
pou Anuooiou Topéa oTN XWPA MOG;

AvaTTO0TIOOTO OTOIXEIO KOI OpXA TOU ZUGCTANOTOG
EowTtepikol EAEyxou amotedolv o ac@aNIOTIKEG Ol-
KA€i®EC ava@opika e Ta BEpaTa akepaIdTNTAG NBIKAS
kai deovToAoyiag. To ouoTnua Ba TTPETTEl va BIAOQO-
Aide1 6Tl yia Ta BéuaTa auTd eTTIXEIPETal AETITOUEPNAS
ava@Auon KivoUvwyv kai 6Tl To KaBéva OdIETTeTal aTmd
KWOIKEG GUUTTEPIPOPAG Kal dPAaNG TTPORAETTOVTAG Kall
OUVETTEIEG KOI TTEIBAPXIKEG TTOIVEG, OTav OIATTIOTWVE-
Ta1 TapékkAion. H idia n FAAE otnpietal o€ €va TTOAU
auoTNPEO KWOIKA dEOVTOAOYIOG TWV EAEYKTWYV TNG, TTOU
QTTaPEYKAITA TNPEI.

KAeivovTag, éxeTe KATI TO oTroio Ba BéAarTe va pol-
paocOeite | va ameuBiveTe WG MAVUUA, oTa HEAN
Tou IvoTitoUTou pag mou Ba cag diafdoouv 0T
Newsletter pag;

Evag anoteAeopatikog €Aeyxog
npoaBetet agia otov Opyaviopo Kat
v avantugn Tou. To KEPDOG yia
ENEYKTEG KOl €NEYXOUEVOUG  Elval

UEeyaho.

To emAyyeApa Tou €AEYKTH Kal dN TOU E£0WTEPIKOU
eAeYKTRA eival amraitnTIkO Kol dUokoho. O€Ael yvwon,
oTdxeuon, Okpifeia kal emkovwvia. [MpoUTroBETel
pio KaAr €wg TTOAU KOAA yvwon PIOG EUpEiag yKAUag
mediwy, OTWE TNG AOYIOTIKAG, TNG VOUIKAS OAAG KAl
OI0IKNTIKWY BEUATWY N €EIPOUPEVNG TG TTANPOYO-
pIKAG. Eival Adyw Twv d10dIKaCIWV KAl YVWOEWY TTOU
oTTaiTei, EmayyeAa TpokAnan. Otav pia ouoTaon TTou
TTPOTEIVOUPE UAOTTOIEITON OTTO TOV QOpéa  TTPOCBETE
atia, oupBaAel oTn xpnoTn dioxeipion evog opyavi-
OpoU evw TrapdAAnAa avayvwpidetal Kai n cupBoAn
Twv eheykTwv. ‘Evag amoteAeopatikdg EAeyxog Tpo-
0bétel agia atov Opyavioud Kai TRV - avamTuén Tou.
To KEPDOG yIa EAEYKTEC Kal EAEYXOMEVOUG gival EYAAO.

To Aéov onuavTIKG GpWG, Kal auTo €ival Kal TO Yi-
VU TTOU BEAW va JETOPEPW OTOUG CUVADEAPOUG EAE-
YKTEG, €ival n KOANIEPyEIa KOUATOUPOG OuveEXOUG BEATI-
wange. To aupio Ba egehiyxTei kaAUTEPA av TTpowBoUUE
ouvéxela dlapBpwTikéG alayég TTou Ba TTpooBéTouv
afia 1600 O€ Pag 600 Kal OTOUG POPEIC TTOU EAEYXOU-
pe. Mo va aTTOKTAOOUKE aUTH TNV KOUATOUPO TTPETTE
Va £XOUPE TIG EOWTEPIKEG TTAPOPUNOEIG WG EAEYKTEG
OAAG Kal va utrooTnNPICOUACTE Kal JE OPACEIS TTIOTO-
T0INONG, ETIHOPGWONG Kal UTTOOTAPIENS HECW TWV
KATAAANAWY TTANPOQOPIAKWY CUCTNMATWY. ZnuavT-
KA €TTiong eival n eEWOTPEPEIN KAl N GUVEPYATIa Twv
EAeyKTIKWV uTINpPEaIwV TTou gpeig e1dikd otnv MAAE
1600 pe TNV EAA 600 kail Ye GAeG YTTNpeoieg Kadvoupe
PGEN day to day. Ocwpw OTI 0I CUVEPYOTIES KOl OU-
VEPYEIEG €ival éva EK TOU ao@aAOUG win win game TTou
TO XPEIACOHOaTE OAOL.

Oa pdobeTa, ev KaTakAgidI, 0TI BEV UTTAPKOUV OUVTA-
YEG ETTITUXIAG, €1 Un MOVOV BIAPKAG aywvag yia BeATi-
Wan Kol OTTOTEAECUATIKATNTA TWV UTTNPECIWV Hag. H
avalrton Twv BEATIOTWY TTPOKTIKWY (best practices)
TIPETTEl VO BPICKETAI OTO OTOXAOTPO TWV EAEYKTWV
pag. Ze auto To IvoTitouTo Eowtepikwv EAeykTwv TTai-
Ce1 €va TTOAU onuavTikG pdAo kail pe autd Ba nBeAa va
KAEIOW TNV OUVEVTEUEN EUXOPIOTWVTAG OAG YIO TNV
TIPGOKANCN KOl TTAPOTPUVOVTAS TOUG EAEYKTEG OE Ol-
QPKI £ypPryopon Kal aywva yia Tnv avafaduion twv
EAEYKTIKWYV UTTNPETIWV.

*H guvévreuén ekppdlel TPOOWTTIKES Kal UOVO aTTOWEIS TOU YPAPOVTOG.
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ExnawdeuTiko Mpoypappa 2020

OAOKAHPAMENO MPOTPAMMA e =:qula (WY I ET[eS:qq I [w .y = INTERNAL AUDIT Syiaw; (K8 RISK & COMPLIANCE E1UA R ((HESS E-LEARNING

AEKEMBPIOZ

‘ Tirhog Zepwvapiou ‘ Wpeg ‘ CPEs ‘ EwonynTting Huep/vieg .,f:u/,-, "é%ug
To nAavo Tou E0WTEPLKOU EAEYKTA 8 | 7 | Ayyehwkn MAoupa 1 OKT npwi | 200 | 150
(Dopo)\oynor) EI'II.)-(Elpnoau)V-npUKTle -Kdl . 8 | 7 Avépe.uq 6&70KT |anoy.| 150 | 100
E€edikeupéva BEpaTta yia EowTepikolg EAeyKTEG MNanadakng
Auditing Culture 8 | 7 BaoiAng 80KT | mpwi| 200 | 150

Movoyulég
COSO ERM 16 | 20 BaoiAng 14 & 15 OKT | npwi | 2299 | 1220
Movoyutég
IT Audit 8 | 7 Nikog 210KT | npwi | 200 | 150
Opaykog
Operational Audit 16 | 14 KA"ap?“‘: 22 & 23 OKT | npwi | 350 | 300
outoUnng
AELo)'\oynon Kl\{ﬁuvwv Kat Il(umpTwn 8 | 7 Oéuoo'suq 19 NOE npwi | 200 | 150
Etnoiou MNpoypappartog EAéyxou Zaxapakng
H ALuofpuMon Kwduvwv . 8 | 7 Flmpyc?c 24 NOE npwi | 200 | 150
IXxeTIK@V pe 1o Cybersecurity MeAekavakng
, , Apng
KavovioTikn Zuppuéppwon 8 | 7 Anpntpiasdng 25 & 26 NOE | anoy. | 150 | 100
Epyaoiakn Ikavonoinon 8 | 7 | AyyeAwkn Mioupa 30 NOE npwi | 200 | 150

Connecting the Dots for Effective lwangiva .

Operational Risk Management 817 Aeydira 3AEK npwi | 200 | 150
KplTnpl:CI ywa tnv MwAnon Tf)ane;lev Anawthoewv 16 | 14 Mlxun_)\ E. 88 9AEK | npwi | 350 | 300
nou Bpiokovtat oe KaBuotépnon og Funds AyyeAdkng

Fraud Investigation 8 | 7 | Joseph Kassapis 14 AEK npwi | 250 | 180
e-Learning: AieBvn MpéTuna Ecwtepikot EAEyxou 4|4 e-learning/ 150 | 45
(IPPF Standards) pe Tn Sara gaming

Mpooappoopéveg Alanpaypateloetg - 12 Avdpéag 350 | 315
Tailor Made Negotiations NikoAdnoulog
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ACIOTTOIACTE PE TO XPOVO TTOU €XETE YIa va dIaBACETE Kal va TTEPAOETE TIG £¢eTAOEIG Tou CIA.
H péBodog trou trporteivel To IA Global cival o CIA Learning Kit, emmkoivwvnoTe o1o 210 8259504

f oTo info@hiia.gr va uaBeTe yia TNV €IBIKN TIMA KABWG Kal yia tips TTWGS va HEAETHOETE Kal TI
VO TTPOCEEETE WOTE VA AUEACETE TIG TTIBAVOTNTEG ETTITUXIAG CAG.


http://click.hiia.gr/f/a/83fa8KZPo_3qfrruKpOb_g~~/AAPtpgA~/RgRgX1BpP0RgaHR0cHM6Ly93d3cuaGlpYS5nci9wZWdhc3VzL21hc3NtYWlsMDEvbG9nX21haWwucGhwP0lEPXBlZ19tYXNzbWFpbCUzQU1WODFPVFV6TnpZNFh6UXdNRFE1T1RjJTNEVwNzcGNCCgAA6Rx-XmQQsQNSE2VmZmlla29ra2FAeWFob28uZ3JYBAAAAAA~
https://www.hiia.gr/seminaria/seminaria/Nikolopoulos_E_learning_2020.pdf
https://www.hiia.gr/seminaria/seminaria/Nikolopoulos_E_learning_2020.pdf

Apnc AnpntpLadng

ApBpo

s the COVID-19 pandemic
a backdoor to increased fraud risk?

By Peri Katana, LL.M, Compliance/Risk Senior Specialist, OTE Group of Companies

The impacts of COVID-19 have reached across the
globe, directly affecting millions of people, both physi-
cally and psychologically, depleting the international
health system and pushing stock markets to their
limits. The pandemic has brought a level of societal
disruption which, among others, has provided fertile
ground for the rise of fraud. Both financial and health
threats make people more vulnerable and create
opportunities for fraudsters.

The most popular COVID-19 scams which have been
detected during this turbulent period are closely linked
to the extensive use of cyber technology tools. Lots
of people have reported phishing e-mails disguised
as messages from the European Centre for Disease
Prevention and Control (ECDC) and the World Health
Organization (WHO) containing malicious links that
download malware, which gives cybercriminals
access to victim’'s data. The online sale, at inflated
prices, of counterfeit coronavirus testing kits, face
masks, hand sanitizers and other products which are,
nowadays, much in demand but in short supply, also
constitutes a fraudsters’ popular tactic, together with
the launch of fake websites advertising fraudulent
(often dangerous) treatment products, cures or medi-
cation.

Another method used by fraudsters includes fund-
raising campaigns by fake charities that ask for dona-
tions and purport to be involved in fighting the spread
of the coronavirus, deceiving sensitised individuals,
or even fraudulent state messages promising tax
refunds or financial support encouraging the recipient
to share personal data such as contact details and
bank card numbers.

At the United States of America, Covid-19 scams
have cost more than 18,000 Americans a total loss of
$13.4 million since the beginning of the year, according
to the Federal Trade Commission. The top fraud cate-
gories are related to travel and vacations, online
shopping, bogus text messages and imposter scams.
It is estimated that the typical American has lost
approximately $270 among the nearly 310,000 cases
of fraud reported to the agency over that time period.

Reported coronavirus cases in the US
As of April 15, 2020

Calitornia

At the United Kingdom, more than 500 coronavirus-
related scams and over 2,000 phishing attempts by

criminals seeking to exploit fears over the pandemic
have been reported to UK investigators from the
beginning of the pandemic with total losses raging
approximately to £1.6m. According to Europol, a
sophisticated fraud scheme has been recently uncov-
ered by authorities across Germany, Ireland and
the Netherlands, according to which compromised
emails, advance-payment fraud and money laun-
dering were used regarding the procurement of €15
million worth of face masks. The buyers sent the wire
transfer but the masks never arrived. It turned out the
Dutch company-supplier of the masks existed, but
their website had been cloned by fraudsters.

All these examples illustrate that in this new environ-
ment shaped by the crisis, individuals and particu-
larly businesses shall stay alert for notable indicators
that increase the risk of fraud in COVID-19 era. For
instance, the fast tracking and onboarding of new
suppliers, due either to closure of existing ones or
inability to deliver the volume needed because of the
pandemic, which are not fully vetted and screened
may result in working with disreputable or even
restricted parties and put companies at peril. More-
over, increased dealings with government officials,
which are common at these times, particularly in
higher risk jurisdictions, may increase the company’s
exposure to unethical conditions.

Business models are challenged and management is,
as expected, more focused on operational measures
and critical sectors than compliance and fighting fraud.
This leaves other functions understaffed or unmoni-
tored, ongoing investigations are halted due to lack
of resources and in-person interaction and the budget
is reduced for any activity considered ‘non-essential’.
In the current situation, every company is looking for
savings, and one of the immediate measures is inevi-
tably to cut jobs or reduce payments to employees.
As experience has shown, for some employees this
may create an incentive to commit fraud and misap-
propriate company’s assets. Finally, since teleworking
is the new normality, companies must provide their
employees safe tools in order to be able to perform
their daily tasks away from office, must oversee them
and implement controls to prevent theft of data by
employees working remotely.

As the COVID-19 pandemic and its aftermath unfold,
it is obvious that the implications of its presence touch
on many more dimensions of society than disease
risk alone. The raise of fraud incidents is one of them.
People’s level of vulnerability to fraud is pre-condi-
tioned by social inequalities, thus, the priority should
be to identify the vulnerabilities and apply a tailor-
made assessment of them in order to ensure that suit-
able measures are targeted to fight them.
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Opaykiokog Aeukapog

Internal Audit, COVID-19 Risks,

and the Year Ahead

Richard Chambers

Readers of my blog know that, in recent years, | have
constantly emphasized the importance of internal
auditors anticipating future risks for our organiza-
tions. As | observed in a 2018 blog post:

As a profession, internal auditors have cultivated a
long and respected legacy as purveyors of hindsight.
Almost all of us are adept at looking at last year’s
data and telling management where past mistakes
were made. While hindsight is a necessary part of
internal auditing, 20/20 hindsight is one of our least
valuable skills. Often, our clients are already aware
of past mistakes.

With the advent of operational auditing and, ulti-
mately, the introduction of consulting/advice into our
portfolio of services, we also became purveyors of
insight. Insight is generally seen as more valuable
than hindsight to our beleaguered stakeholders, but
it too suffers from limitations in an era when risks
emerge at warp speed. Today’s insight may well be
tomorrow’s hindsight.

There will always be a need for hindsight and insight,
but foresight is the ultimate source of value. Stake-
holders seek to navigate the future more than revisit
the past or dwell in the present. It is time for internal
auditors to focus our telescopes ahead. We need to
concentrate on the risks of tomorrow if we are to not
only protect but enhance value for our organizations.

As important as it was to identify emerging risks two
years ago, anticipating risks has never been more
critical than it is today. The COVID-19 pandemic has
accelerated the velocity of risk to an unprecedented
level. For many organizations, risk assessments
undertaken in 2020 have had shelf lives of only
weeks or days. Each day brings new developments
that directly influence the likelihood and potential
impact of future events.

Consider a few of the uncertainties that organiza-
tions may face in just the fourth quarter of 2020:

= Will there be a second wave of COVID-19 infec-
tions where our organization operates?

= Will government officials and regulators relax
quarantine restrictions that impact my company/
industry?

= Will there be additional stimulus relief from the
federal government?

= Will U.S. elections impact the equity markets?

As much uncertainty as there is in that list, remember
that the fourth quarter is only days away. | believe

those uncertainties will be only a drop in the bucket
compared with the uncertainty of risks we face in
2021. Yet, if we are to be a source of value to our
organizations, we must pull out our telescopes again
and start surveying the horizon.

Better yet, we must start looking beyond the horizon
— deep into 2021 — to identify emerging risks.

Many internal auditors are intimidated by the pros-
pect of foreseeing future/emerging risks. We are
uncomfortable because we lack the empirical
evidence that we rely on in so much of our other
work. However, this really isn’'t rocket science. As |
observed in the 2018 blog post:

There is no silver bullet for identifying emerging risks.
Like all risk assessment, there is a degree of art in
addition to science. However, if internal audit isn’t
looking in the right direction, there is a greater likeli-
hood of missing emerging risks. But just as storms
in the Northern Hemisphere often emerge from the
west, there are directions from which potential risks
facing your company are likely to emerge.

For 2021, these could include:

= Prospects for a COVID-19 vaccine, its potential
timing, and how it could impact your company/
market.

= Prospects for renewed/extended COVID lockdowns
in your region/market that will continue to disrupt or
re-disrupt continuity of your business operations.

= Economic forecasts, macroeconomic as well as
those facing your industry.

= Prospects for additional government stimulus and
any provisions that would benefit your organiza-
tion/sector.
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= Other COVID-19-related disruptive threats or
opportunities facing your industry.

= Resilience of the supply chain(s) upon which your
organization depends.

= Outlook for the flu season and how it could exacer-
bate another COVID-19 wave.

= Geopolitical developments and the potential for
extended international travel restrictions.

Regardless of the steps you take to identify emerging
risks, you must remember that the risk assessment
is a means and not an end. A risk assessment can
serve several important purposes, but | believe
the two most important uses for internal audit are:
1) to serve as a basis for audit planning, including
securing the talent to address the risks and 2) to
share internal audit’s perspective on emerging risks
with management and the board.

Of course, our perspective will be useful, but
certainly it shouldn’t be the first time management
gives thought to these risks. As | noted before:

Identifying emerging risks should be a collaborative

process with management. After all, management
is likely to have already identified many emerging
risks that threaten the organization. We should posi-
tion ourselves as a partner, not a competitor trying
to one-up management, when it comes to emerging
risk acumen. After fully vetting our inventory of
emerging risks, we should be prepared to share our
perspectives with the audit committee. Our conver-
sation must include our own plans for monitoring
and responding to these risks as the organization’s
internal auditors.

The COVID-19 pandemic presents both risks and
opportunities for internal audit. If we are proactive
in identifying the risks that the pandemic presents,
we have the opportunity to reinforce the value we
deliver. The world’s best internal audit functions are
already looking at 2021, and they are preparing to
address the emerging risks that are almost certainly
heading our way.

To be ready for 2021, we must start preparing now.

I'd be interested in your thoughts on this.

[nyn

n IZTO n OI H Z E I Z C IA H moTotroinon “Certified Internal Auditor

— CIA” gival n pévn TTayKOOHiWwG atrodeKTH TTOTOTIoINON Yia Toug EcwTepikolg EAeykTéG Kal
TTAPAUEVE TO TIPOTUTTO BACEI TOU OTTOIOU OTTOOEIKVUETAI N IKAVOTNTA KAl O ETTAYYEAUATIONOG
oTo Tedio Tou EcwTepikoU EAEyxou. ATTO TnVv €10aywyr) Tou TTPOYPANATOG To 1973, édwoe P

TNV duvaTtdTNTa Kal TNV EUKaIpia 0Toug EcwTepikoug EAEYKTEG O€ TTAYKOOMIO ETTITTESO Va
ETTIKOIVWVACGOUV TNV IKAVOTNTA TOUG VO CUVEICPEPOUV WG “TIAIKTEG — KAEIDIA” aTNV ETMITUXIA

TWV OPYQVIGUWY TTOU TIPOCPEPOUV TIG UTTNPETIEG TOUG.

INTERRAL MANITOR CERTRIFRED
INTERNAL AUDITOR

A6 10 2000, T0 IIA Greece — |IEEE €ival o povadikég etmionua diammoTeupévog @opéag atnv EAAGDa yia Tn dievépyeia Kal aTn
XWpa pag Twv egeTdoewyv yia TiTAoug mioTotroinong “Certified Internal Auditor — CIA”. O1 TTpoUTIOB€0E€IG yIa TN GUUUETOXH OTIG

e€etdoelg eivan:

+ O utroyn®Iog va gival péAog Tou lvoTitouTou Ecwrepikwyv EAeykTwv EANGDAG (IIA Greece — IEEE).
+ O1 uTToYn@IOI aTTAITEITAI VO UTTORAAAOUV IO TNV GUUUETOXH TOUG OTIG €EETATEIG, TNV QiTnON CUMPETOXNG, character reference
form, avtiypago TrTuyiou kai To experience verification form pe Tnv 0AOKApwoN Twv £ETACEWY YIa TNV OTTOKTNON TOU TTIOTOTTOI-

nTIKOU.

* [a va a1roKTACETE TNV TTIOTOTIoINON Ba TIPETTEl va £XETE TTPpOoUTINPETIa 2 Xpdvia aTov EcwTepikd ‘EAeyxo i oTov e€wTePIKO

‘EAeyxo, internal control, compliance, quality assurance.

lMa mepIgadTeEPES TTANPOPOPIEG OXETIKA UE TIG EEETATEIG (TTEPIEXOUEVO, TPOTTOG dIEEAYWYNG, EYYPAPAG VIO GUPUETOXH KATT) UTTOPEITE
va eTMKOIVWVEITE Pe TNV Mpappareia Tou IIA Greece — IEEE (210-82.59.504).

MeploooTepeg NAnpo@opieg yia Tig
nwotonotnoelg |AA ata napakdtw links:

CIA Learning Kit
version 6. (2019 syllabus)

MpoeToiyaoTeite yia Tig e€eTdoeig Tou CIA
(Certified Internal Auditor) oTo xpdvo
TTOU £0¢ig MTTOPEITE.

Méow Tou CIA Learning Kit ot xphoteg Ba pno-
pECOUV va anoKTNGouv pla NAnpn avtiAnyn Twv
Baokwv evolwv Kal yVWOELG avapoplka e
Tnv gUyxpovn epappoyn EcwTteptkou EAgyxou.
Tautdéxpova Ba npoetopacTouv Kat Ba AdBouv
TIG KateuBuvoelg yua Tig e€etdaelg CIA, pe pia
peBodoAoyia nou anattel Tov eAAXLOTO XpOVO Kat
npoonaBela, kat yia Ta Tpia parts.

?A"The Institute of Global

Internal Auditors

PREPARE T0 PASS
THE CIA" EXAM

With The HA's CRA Learning System
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https://iaonline.theiia.org/blogs/chambers/2020/Pages/Internal-Audit-COVID-19-Risks-and-the-Year-Ahead.aspx
https://global.theiia.org/certification/cia-certification/Pages/Certified-Internal-Auditor-CIA-Practice-Exams.aspx
https://global.theiia.org/certification/crma-certification/Pages/CRMA-Certification.aspx
https://global.theiia.org/qial/Pages/Qualification-in-Internal-Audit-Leadership.aspx
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What's new?

Call for urgent reform of audit profes-

sion after Wirecard scandal
The architect of
sweeping reforms
to the UK audit

profession has called
on the government to
accelerate an overhaul
of the sector in the
wake of the Wirecard
scandal,inwhich aBig Fouraccounting firmfailed
to uncover a €1.9bn fraud for several years.“We
must not wait until there is a market failure, there
has to be a whole mindset change on what is
the purpose of an audit,” said Donald Brydon,
former chair of the London Stock Exchange,
who was commissioned by the government
to review the audit market last year.“Another
couple of big scandals and suddenly you have a
global audit profession that is entirely in disarray
because choices become more limited or there
are knee-jerk reactions.”EY, which had audited
Wirecard since 2009, is facing lawsuits from
investors and a regulatory investigation over its
failure to uncover fraudulent bank balances and
transactions at the German payments company,
which, at its peak, was worth €24bn.Wirecard
filed for insolvency last week and its chief
executive has been arrested and released on
bail. The head of Germany’s financial watchdog
has denied that the regulator protected the
payments company. (FT)

Learn more

Xp. Z'ra'l'Ko(Jpag: Ti aAAGdel
oTNV £TAIPIKN Ol10KUBEPVN-
on Twv A.E. kai Tng Ayo-
pdag KepaAaiou

AiaBdore mepioodTEpa

Mia vikn yia TIg yuvaikeg
TWV ETTIXEIPHOCEWV
AiaBdore mepiogdrepa

Assessing the Preliminary

Impact of COVID-19 on the
I EU Banking Sector

Watch video

FLORENCE SCHOD!

b

How technology is shaping the future of
public sector audits

~ Auditors must use
GOV|N5|D['-R technology to keep up
with the increased risks

of a global crisis in a digital age.
Read more

Obstacles with Remote Auditing and
How to Overcome Them

" Internal
. Audit 360

Thas Incapsancient Recource for Inkamal Auibons

Read more

Baoikd egupriuara Kai oupnapdogqm
ToU 30U KUKAOU TnG épeuvag tng KPMG
«BapOueTPO YIa TIG OUVONKEG Epyaoiag
oTnVv £roxn Tng voocou COVID19:

AnorcAbopan 30u xixhou

v O1 ENAnVIKEG eTQIpEIEG €ival EKEIVES TTOU EXOUV
ETMOTPEYEI OTOUG XWPOUG EPYOTIag O€ Peya-
AUTEPO BaBUOS, EvavTl TwV TTOAUEBVIKWY TTOU
QaiveTal va TNPOUV Wida TTI0 cuvTNPENTIKN TTPO-
oéyylon oTnV €TTIOTTEUON TNG TTAPOUCIAG TWV
epyaldopévwy OTOUG XWPOUG pyaciag.

v OI gpyaddpevol avadelkvuouv To yeyovog OTi
Oev €XOUV OpIOTEI CUYKEKPIUEVEG BIadIKAOI-
€G KAl TTOMITIKEG yIA VO UTTOOTNPICOUV TNV €§
ATTOOTACEWG £pyaoia wg KUplo Adyo yia Tov
OTTOI0 ETTECTPEWAV TTAPOTI BACEI AVTIKEINEVOU
Toug Ba ptTopoucav va epyddovral akoun
Q17O TOV TTPOCWTTIKO TOUG XWPO.

v Epyalbéuevol kai TTpoioTauevol ouvexifouv va
Kpivouv OTI N TTapAywyIKOTNTO €iTE OEV EXEI
ETTNPEQOTEI ] £XEI ETTNPEAOTEI BETIKA. 2TAOE-
pa @aivetal o1 pyadouevol va aglohoyoUlv Thv
TTAPAYWYIKOTNTA TOUG OXETIKA TTI0 BETIKA aTT’
OTI TNV AgIoOAOYOUV Ol TTPOICTANEVOI TOUG.

v H BeTiIk o1don wg TTpog TN Kabiépwaon TnG €§
QTTOOTACEWG £PYACiag TTApPAPEVEI O UWPNAG
TTO000TA Kal TTAEOV UTTOOTNPICETAI £GiOOU ATT’
O0Aa Ta emmiTTeda dI0IKNONG TWV ETAIPEIV. TO
TTO000TO BETIKAG OTAONG PEATIWVETAI AKOUN
TEPIOTOTEPO Kal @TAvEl TO 74% Yyia auToug
TToU ouvexidouv va gpyalovtal €& aTo0TAOE-

w¢ KaBnuepIva.

AiaBdore mepIooorEQLa



https://www.ft.com/content/fbac6589-a96c-43b4-be26-778f1dafa997
https://m-naftemporiki-gr.cdn.ampproject.org/c/s/m.naftemporiki.gr/amp/story/1614853/xr-staikouras-ti-allazei-stin-etairiki-diakubernisi-ton-ae-kai-tis-agoras-kefalaiou
https://m-naftemporiki-gr.cdn.ampproject.org/c/s/m.naftemporiki.gr/amp/story/1614853/xr-staikouras-ti-allazei-stin-etairiki-diakubernisi-ton-ae-kai-tis-agoras-kefalaiou
https://www.liberal.gr/apopsi/mia-niki-gia-tis-gunaikes-ton-epicheiriseon/312958
https://www.liberal.gr/apopsi/mia-niki-gia-tis-gunaikes-ton-epicheiriseon/312958
https://m.youtube.com/watch?v=SAMPXgpHSrI&feature=youtu.be
https://www.youtube.com/watch?v=SAMPXgpHSrI&feature=youtu.be&app=desktop
https://m.youtube.com/watch?v=SAMPXgpHSrI&feature=youtu.be
https://govinsider.asia/finance/sio-naidoo-technology-public-sector-audits/
https://govinsider.asia/finance/sio-naidoo-technology-public-sector-audits/
https://internalaudit360.com/obstacles-with-remote-auditing-and-how-to-overcome-them/
https://internalaudit360.com/obstacles-with-remote-auditing-and-how-to-overcome-them/
https://home.kpmg/gr/el/home/insights/2020/07/teleworking-survey-3rd-wave.html
https://home.kpmg/gr/el/home/insights/2020/07/teleworking-survey-3rd-wave.html

What's new?

The perseverance of resilient leader-
ship: Sustaining impact on the road to
Thrive Building trust with courageous
leadership

. Read more
Deloitte.

News from [IA

Basel Committee finalises AML/CFT
guidelines on supervisory cooperation

<SBIS

Basel Committee for Operational Rik

BIS

Read more

2020-21 Board of Directors

The new Global Board of Directors comprises
17 directors. Chairman of the board Mrs. Jeni-
tha John, CIA, QIAL, Chief Executive Officer,
Independent Regulatory Board for Audiotrs,

South Africa.
Link

&4%«;
Jenitha John

New Global Chair

122 The Institute of
Internal Auditors
South Africa

H Jenitha Ba eival opIAATPIO OTO GUVEDPIO TOU
IEEE To NoéuBpi02020. AuaTuxwg dev Ba éxoupe
TNV €UKaIpia va yvVwPIi(OUPE MIO XOPIOUOATIKN
emmayyeApaTia atré Kovid. Ouwg, ndn TV £XOUNE
KOAEOEI va eTTIOKEPTE TO IvaTITOUTO pag 10 2021,
eNTTiCOVTOG O€ KAAUTEPEG CUVONRKES Kal QUOIKG
o€ Gueoca yvwpiyia padi oag.

The Lines Have
Been Redefined

The Three Lines Model
is a fresh look at the
familiar Three Lines of
Defense, clarifying and
strengthening the un-
derpinning  principles,
broadening the scope,
and explaining how key fames
organizational roles

work together to facilitate strong governance

and risk management.
Read more

el LA TR AT S W00H

Financial Services Audit Certificate

This is The llA’'s brand new, self-study training
certificate program. You can take this at your
pace and your place whenever you are ready.

Learn more
= at www.theiia.org/certificate

~ ia

Transforming Corporate Card Audits
Several robust technologies can provide great-
er efficiency and insights on card transaction

audits.
Read more

T
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https://www2.deloitte.com/global/en/insights/economy/covid-19/sustaining-resilient-leadership-covid-19.html?id=gx:2sm:3li:4COVID19::6abt:20200810212350:resilientleadership:3572506120:5&utm_source=li&utm_campaign=COVID19&utm_content=abt&utm_medium=social&linkId=96692657
https://www2.deloitte.com/global/en/insights/economy/covid-19/sustaining-resilient-leadership-covid-19.html?id=gx:2sm:3li:4COVID19::6abt:20200810212350:resilientleadership:3572506120:5&utm_source=li&utm_campaign=COVID19&utm_content=abt&utm_medium=social&linkId=96692657
https://www2.deloitte.com/global/en/insights/economy/covid-19/sustaining-resilient-leadership-covid-19.html?id=gx:2sm:3li:4COVID19::6abt:20200810212350:resilientleadership:3572506120:5&utm_source=li&utm_campaign=COVID19&utm_content=abt&utm_medium=social&linkId=96692657
https://www.bis.org/press/p200702.htm?utm_source=European+Banking+Federation+newsletters+and+updates&utm_campaign=952045a42e-EMAIL_CAMPAIGN_2018_04_25_COPY_01&utm_medium=email&utm_term=0_088668d33b-952045a42e-80172191&mc_cid=952045a42e&mc_eid=86b1af75b4
https://www.bis.org/press/p200702.htm?utm_source=European+Banking+Federation+newsletters+and+updates&utm_campaign=952045a42e-EMAIL_CAMPAIGN_2018_04_25_COPY_01&utm_medium=email&utm_term=0_088668d33b-952045a42e-80172191&mc_cid=952045a42e&mc_eid=86b1af75b4
https://www.bis.org/press/p200702.htm?utm_source=European+Banking+Federation+newsletters+and+updates&utm_campaign=952045a42e-EMAIL_CAMPAIGN_2018_04_25_COPY_01&utm_medium=email&utm_term=0_088668d33b-952045a42e-80172191&mc_cid=952045a42e&mc_eid=86b1af75b4
https://www.bis.org/list/bcbs/tid_28/index.htm
https://www.bis.org/list/bcbs/tid_28/index.htm
https://global.theiia.org/about/about-the-iia/Pages/Leadership.aspx
https://global.theiia.org/about/about-internal-auditing/Public%20Documents/Three-Lines-Model-Updated.pdf
https://global.theiia.org/about/about-internal-auditing/Public%20Documents/Three-Lines-Model-Updated.pdf
https://global.theiia.org/edu-events/Pages/Certificate-Programs.aspx?utm_source=SilverpopMailing&utm_medium=email&utm_campaign=20204183_Global_Leaders_Link_September_092320%20(1)&utm_content=&spMailingID=32562211&spUserID=NjM5NzAzNzU1NjMS1&spJobID=1784152281&spReportId=MTc4NDE1MjI4MQS2
https://iaonline.theiia.org/2020/Pages/Transforming-Corporate-Card-Audits.aspx?utm_source=linkedin&utm_medium=social&utm_postdate=07%2F23%2F20&utm_campaign=June+2020
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What's new?

Now Available! The IIA Certification
Registry

The IIA Certification Registry

— allows active, certified individ-

uals to demonstrate their
" achievement and professional
development. Certified individ-
~ uals can “opt in” to participate

at the time of application, when
reporting CPEs, and when
making changes in CCMS. To

opt in is a win-win for everyone.
Read more

New! lIA Certif

Registry

The international conference 2020

. 2020 MIAMI

INTERNATIONAL CONFERENCE

Learn more
COVID-19 Demands Audit Committee

Effectiveness: 6 Recom-
mendations

Staying Informed
Communicating and Col-
laborating

Leveraging Available Ex-
pertise
Promoting
Improvement
Thinking Holistically
Embracing Technology

Continuous

o A~ W b=

Read more

Assessing management’s effectiveness
in maintaining

Effective internal controls during the
covid-19 crisis

A quick checklist for audit committees

lla and nacd
Link

The Board’s Role in an Evolving Internal

Audit Plan
ot JOP share it with your organiza-
..g.. | tion’s board, audit committee,
\ .'_-’?.'-ﬁ% and senior management, and
gain a clear understanding of
the board’s role in an evolving
internal audit plan, along with

the June Quick Poll results
Download

Download the latest issue,

New Report Sponsored by FLAI:
COVID-19 Fraud

A BLUEPRINT TO MANAGING CORPORATE
FRAUD RISK DURING A PANDEMIC

Sponsored by the Latin
American Foundation of In-
ternal Auditors (FLAI), A
Blueprint to Managing Cor-
porate Fraud Risk During a
: : Pandemic offers a practical
DOWNLOAD NUW approach to directly address

the scenario of an increased
risk of fraud (corruption, misappropriation of as-
sets, fraudulent financial statements) in organi-

zations due to the pandemic.
Download

Global Technolo%y Audit Guide:

IT Essentials for Internal Auditors
Recommended Guidance

Information technology is a
fundamental part of all
organizations, so internal
auditors should have a
fundamental understanding
of their organization’s IT

functions and processes.
Download

OECD: auditor independence in times of
crisis

Offering advice, even developing solutions,
does not amount to taking management deci-
sions and ownership of risk. In a crisis situation,
the CAE should anticipate where senior man-
agement and the governing body would gain
most from advisory services. Through such ac-
tivity internal auditors will be able to help the or-
ganization learn valuable lessons for the future.
In other words, they should continue to think
and act like auditors, even when undertaking
advisory tasks.

Practice Guide: Auditing Conduct Risk
Recommended Guidance

The issue of conduct is not
easily separated from an
organization’s culture; rather,
it is a distinct segment of
culture as a whole.

ety timdet®si | Download s



https://global.theiia.org/_layouts/login.aspx?ReturnUrl=%2finstitute-leader-resources%2fCommunication-Tools%2f_layouts%2fAuthenticate.aspx%3fSource%3d%252Finstitute%252Dleader%252Dresources%252FCommunication%252DTools%252FPages%252FInternational%252DConference%252Easpx%253Futm%255Fsource%253DSilverpopMailing%2526utm%255Fmedium%253Demail%2526utm%255Fcampaign%253D20204180%255FGlobal%255FLeaders%255FLink%255FJune%255F061520%252520%25281%2529%2526utm%255Fcontent%253D%2526spMailingID%253D32263564%2526spUserID%253DNjM5NzAzNzU1NjMS1%2526spJobID%253D1723477611%2526spReportId%253DMTcyMzQ3NzYxMQS2&Source=%2Finstitute%2Dleader%2Dresources%2FCommunication%2DTools%2FPages%2FInternational%2DConference%2Easpx%3Futm%5Fsource%3DSilverpopMailing%26utm%5Fmedium%3Demail%26utm%5Fcampaign%3D20204180%5FGlobal%5FLeaders%5FLink%5FJune%5F061520%2520%281%29%26utm%5Fcontent%3D%26spMailingID%3D32263564%26spUserID%3DNjM5NzAzNzU1NjMS1%26spJobID%3D1723477611%26spReportId%3DMTcyMzQ3NzYxMQS2
https://global.theiia.org/_layouts/login.aspx?ReturnUrl=%2finstitute-leader-resources%2fCommunication-Tools%2f_layouts%2fAuthenticate.aspx%3fSource%3d%252Finstitute%252Dleader%252Dresources%252FCommunication%252DTools%252FPages%252FInternational%252DConference%252Easpx%253Futm%255Fsource%253DSilverpopMailing%2526utm%255Fmedium%253Demail%2526utm%255Fcampaign%253D20204180%255FGlobal%255FLeaders%255FLink%255FJune%255F061520%252520%25281%2529%2526utm%255Fcontent%253D%2526spMailingID%253D32263564%2526spUserID%253DNjM5NzAzNzU1NjMS1%2526spJobID%253D1723477611%2526spReportId%253DMTcyMzQ3NzYxMQS2&Source=%2Finstitute%2Dleader%2Dresources%2FCommunication%2DTools%2FPages%2FInternational%2DConference%2Easpx%3Futm%5Fsource%3DSilverpopMailing%26utm%5Fmedium%3Demail%26utm%5Fcampaign%3D20204180%5FGlobal%5FLeaders%5FLink%5FJune%5F061520%2520%281%29%26utm%5Fcontent%3D%26spMailingID%3D32263564%26spUserID%3DNjM5NzAzNzU1NjMS1%26spJobID%3D1723477611%26spReportId%3DMTcyMzQ3NzYxMQS2
https://iaonline.theiia.org/blogs/chambers/2020/Pages/COVID-19-Demands-Audit-Committee-Effectiveness-6-Recommendations.aspx
https://dl.theiia.org/Documents/Internal-Controls-Checklist-for-COVID-19-IIA-NACD.pdf?utm_source=SilverpopMailing&utm_medium=email&utm_campaign=20204180_Global_Leaders_Link_June_061520%20(1)&utm_content=&spMailingID=32263564&spUserID=NjM5NzAzNzU1NjMS1&spJobID=1723477611&spReportId=MTcyMzQ3NzYxMQS2
https://global.theiia.org/knowledge/Pages/Tone-at-the-Top.aspx
https://global.theiia.org/knowledge/Pages/Tone-at-the-Top.aspx
https://global.theiia.org/standards-guidance/recommended-guidance/practice-guides/Pages/GTAG-IT-Essentials-for-Internal-Auditors.aspx
https://global.theiia.org/standards-guidance/recommended-guidance/practice-guides/Pages/GTAG-IT-Essentials-for-Internal-Auditors.aspx
https://global.theiia.org/standards-guidance/recommended-guidance/practice-guides/Pages/Auditing-Conduct-Risk.aspx?utm_source=SilverpopMailing&utm_medium=email&utm_campaign=20204181_Global_Leaders_Link_July_072020%20(1)&utm_content=&spMailingID=32354955&spUserID=NjM5NzAzNzU1NjMS1&spJobID=1743667501&spReportId=MTc0MzY2NzUwMQS2
https://global.theiia.org/standards-guidance/recommended-guidance/practice-guides/Pages/Auditing-Conduct-Risk.aspx?utm_source=SilverpopMailing&utm_medium=email&utm_campaign=20204181_Global_Leaders_Link_July_072020%20(1)&utm_content=&spMailingID=32354955&spUserID=NjM5NzAzNzU1NjMS1&spJobID=1743667501&spReportId=MTc0MzY2NzUwMQS2
https://dl.theiia.org/Documents/A-Blueprint-to-Managing-Corporate-Fraud-Risk-During%20a-Pandemic.pdf?utm_source=SilverpopMailing&utm_medium=email&utm_campaign=20204181_Global_Leaders_Link_July_072020%20(1)&utm_content=&spMailingID=32354955&spUserID=NjM5NzAzNzU1NjMS1&spJobID=1743667501&spReportId=MTc0MzY2NzUwMQ
https://dl.theiia.org/Documents/A-Blueprint-to-Managing-Corporate-Fraud-Risk-During%20a-Pandemic.pdf?utm_source=SilverpopMailing&utm_medium=email&utm_campaign=20204181_Global_Leaders_Link_July_072020%20(1)&utm_content=&spMailingID=32354955&spUserID=NjM5NzAzNzU1NjMS1&spJobID=1743667501&spReportId=MTc0MzY2NzUwMQ
https://global.theiia.org/certification/certified/Pages/CPE-Requirements.aspx?utm_source=SilverpopMailing&utm_medium=email&utm_campaign=20204183_Global_Leaders_Link_September_092320%20(1)&utm_content=&spMailingID=32562211&spUserID=NjM5NzAzNzU1NjMS1&spJobID=1784152281&spReportId=MTc4NDE1MjI4MQS2
https://global.theiia.org/certification/certified/Pages/CPE-Requirements.aspx?utm_source=SilverpopMailing&utm_medium=email&utm_campaign=20204183_Global_Leaders_Link_September_092320%20(1)&utm_content=&spMailingID=32562211&spUserID=NjM5NzAzNzU1NjMS1&spJobID=1784152281&spReportId=MTc4NDE1MjI4MQS2

What's new?

News from ECIIA

Impact of COVID-19 on internal auditors
in the insurance sector.

Read ECIIA's new findings. Main messages
from ECIIA Insurance Committee

Impact of COVID-19 on the way audits are per-
formed (HOW)

Productivity of the internal audit department:

« care for people: empowerment

« give flexibility to people, do not put too much
pressure and be ,results-oriented”

« use different indicators to measure productiv-
ity (efficiency & quality & impact of the COV-
ID-19 on productivity)

Audits performed remotely:

* use COVID-19 a catalyst for change in this
sense in the future

* Take into account the challenges from Remote
working and technology in countries in some
countries (Africa of Asia for example) due to
lower quality WiFi and other issues (logistic is-
sues, housing issues,...)

« take care of employees and organise virtual
meetings with each country regularly and with
everyone in your team

» change hierarchy: all auditors may come with
solutions and are involved (not just leaders)

» take the best resource wherever she/he
seats...use the advantage of no geographical
boundary anymore and go for a fully integrat-
ed audit team

Audit report:
* mention if the mission has been performed be-

fore or during COVID-19

Audit plan:
* add a special COVID-19 impact on the differ-

ent risks categories

« prioritise audits in the plan and rearrange and
potentially postpone (changes up to 15% on
average so far)

« strike for the balance between putting pres-
sure on stakeholders to stick to the plan and
not going too far. there will be some impact
but so far, nothing dramatic. — audits will be
delayed for a few weeks

« focus on group risks

* use a contingency plan to prioritise the work
included in the audit plan. (mandatory & rel-

evant audits that need to be performed — but
some cannot be carried out due to those coun-
tries not having WiFi for example).

« transfer internal auditors to other departments
as long as independence is preserved: few
transfers to Risk Management and First line
(payments, regulation processes,...)

Findings:

« grant relief for medium-risk findings. (relief of
up to 3 months)

* ask Management to defend their position in
postponement by assessing key risks.

 remediate on low/medium risks findings with a
good business case to postpone the deadline

* accept delays for some complex issues with
difficult actions plan to implement a no pres-
sure on the overdue in this case: more flex-
ibility and case by case resolution

New emerging risks with COVID-19 (WHAT)
* reassess the external risks: market, credit, in-
surance in the new context of COVID-19
* reassess the operational risks: the remote
work creates a new design of internal controls
* pay attention to the increase of some risks and
new risks:
*Data loss prevention
*Credit ratings
*Business continuity.
*Data privacy issues & Data security & Data
losses issues
*Security of people & information
*Cyber-attacks
* Compliance risks and regulatory changes
*Financial risks: asset (impairment), financial
investment risks (technical provisions).
*Fraud (claims management)
*Life insurance underwriting

Communication to stakeholders on the im-

pact of audit activities and plans (WHO)

* Provide transparency to the stakeholder and
avoid surprises

« Communicate each new measure to the audit
committees and Management.

* Organise regular meetings with Management
Board to assess audit plan vs business capacity

* Assist the audit committees with new issues:
Evaluation of COVID-19 impact on fragile ar-
eas (big risks): vulnerability exercise, Risk of
COVID-19 on employees back to the office
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What's new?

Consultation on the revision of the Non-
Financial reporting directive

ECIIA has reacted to the DG Fisma consultation
on the revision of the non-financial reporting direc-
tive. In its communication on the European Green
Deal, the Commission committed to review the
Non-Financial Reporting Directive in 2020. The
current expected date for the publication of the
new Directive is Q1-2021. Read here the ECIIA's

letter and reaction to the consultation.
Download
Download

Consultation on the white paper on arti-
ficial intelligence

ECIIA has reacted to the public European Com-
mission consultation on the white paper on arti-

ficial intelligence: a European approach.
Download

Watch the r%)las of ECIIA webinar for the
impact of COVID-19 for internal auditors
in the public sector

INTHE PURLIC BECTOR

WERIMAR
13 MAY 2020 18:00-17:00

Learn more

Fight against money laundering and ter-
rorist financing

The European Commission has put forward a
comprehensive approach to further strengthen
the EU’s fight against money laundering and

terrorist financing.
Read more

Alliance for Corporate Transparency:
2019 Research Report

Alliance for Corporate Transparency carried out
its 2019 Research Report on companies’ sus-
tainability disclosures. The study assessed how
1000 European companies disclosure informa-
tion on their environmental and social risks and
impacts, as required by the EU Non-financial
Reporting Directive

Read more

Why risk managers should look at Artifi-
cial Intelligence now?

The objective of this webinar was as to discuss
how Al applications can contribute to the fight
against COVID19 and how it can be implement-
ed into the risk management practices in order
to ensure the continuity of businesses and pre-

vent a second wave of COVID-19.
Read more

ecoDa/ISA/AIG: Handbook on
Cybersecurity For European Board
Members

EcoDa, in partnership with
ISA and AIG, has published a
Handbook on Cybersecurity
for European Board mem-
bers.

The cyber-risk handbooks are
an attempt to provide Board
members with a simple and
coherent framework to under-
stand cyber risk, as well as a series of straight-
forward questions for Boards to ask manage-
ment to assure that their organisation is properly

addressing its unique cyber-risk posture.
Download

Cybar-Enk Cvarpghs

New normal: webinar with CAEs from
SSM Banks about COVID-19 status

The webinar served to discuss the new emerg-
ing risk areas in the audit plan, the interactions
with the supervisors and the adjustments to the

«new normaly.
Read more


https://www.eciia.eu/wp-content/uploads/2020/06/LETTER-NFR.pdf
https://www.eciia.eu/wp-content/uploads/2020/06/Contribution44c9d246-8293-4fbe-a48b-bd7223bba55f-1.pdf
https://ec.europa.eu/info/sites/info/files/commission-white-paper-artificial-intelligence-feb2020_en.pdf
https://www.eciia.eu/2020/04/webinar-the-impact-of-covid-19-for-internal-auditors-in-the-public-sector/
https://www.eciia.eu/2020/04/webinar-the-impact-of-covid-19-for-internal-auditors-in-the-public-sector/
https://www.eciia.eu/2020/05/european-commission-fight-against-money-laundering-and-terrorist-financing/
https://www.eciia.eu/2020/05/alliance-for-corporate-transparency-2019-research-report/
https://www.eciia.eu/2020/05/ferma-webinar-why-risk-managers-should-look-at-artificial-intelligence-now/
https://ecoda.org/wp-content/uploads/2019/08/ecoDa-cyber-handbook-Final-15.4.20.pdf
https://ecoda.org/wp-content/uploads/2019/08/ecoDa-cyber-handbook-Final-15.4.20.pdf
https://www.eciia.eu/2020/06/new-normal-webinar-on-june-3rd-with-caes-from-ssm-banks-about-covid-19-status/

What's new?

Covid-19 and operational resilience: ad-
dressing financial institutions’ opera-
tional challenges in a pandemic

Financial Stability Institute
has published its FSI brief,
COVID-19 and operational re-
silience: addressing financial
institutions’ operational chal-
lenges in a pandemic.
Financial institutions are deal-
ing with two challenges in the
face of the COVID-19 pan-
demic. The first of which is financial, in terms
of addressing and mitigating the sharp drop in
the value of financial assets or a loss of liquidity.
The second of which is operational, in terms of
addressing the risk of failure of resources; such
as people, processes, technology, facilities and
information; to deliver business service.
Guidance issued by financial sector authorities
in response to the COVID-19 crisis seems to
suggest that the international efforts to create
operational resilience standards should consid-
er the following elements:

» Essential employees: identifying critical func-
tions and employees that support important
business services and ensuring the safety of
those employees and ensuring that they can
resume their duties remotely.

* IT infrastructure: ensuring that IT infrastruc-
ture can support a sharp increase in usage
over an extended period and taking steps to
safeguard information security.

* Third-party services providers: ensuring
that the external services providers and criti-
cal suppliers are taking adequate measures
and are sufficiently prepared for a scenario in
which they will be heavily relied upon

* Cyber resilience: remaining vigilant in iden-
tifying and protecting valuable systems and
detecting responding to and recovering from
cyber attacks.

Ensuring business continuity is key. Here are

some recommendations relating to “preparing”

and “responding” to the COVID-19 crisis and
keeping business continuity:

* Ensuring customer and staff safety

* Reviewing the appropriateness of contingency
plans to address a pandemic scenario

» Assessing telecommuting capabilities and in-
creasing cyber resilience

« Identifying critical financial workers

» Coordinating with critical third-party service
providers

* Maintaining a clear communication with inter-

nal and external parties
Download

Pempal: The impact of COVID-19 on the
role and activities of internal audit

Pempal published a paper
entitled The impact of COV-
ID-19 on the role and activi-
ties of internal audit.
e maepssmesll [ he publication is based on
DN THE ROLE AND materials and discussions at a
Smart Interactive Talk among
members of the IACOP and
relevant global experts on
April 20, 2020. The aim is
to address the impact of the

COVID-19 pandemic on internal audit work.
Download

PEMBEPAL [

ACTIVITIES OF
INTERNAL AUDIT

Interview with Andrea Enria, Chair of the
Supervisory Board of the ECB

‘@‘ Read more

EBA welcomes EU Commission launch
of AML/CFT action plan and stands
ready to provide support

EUROPEAN
BANKING
AUTHORITY

Read more
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https://www.pempal.org/sites/pempal/files/event/2020/Internal%20Audit%20COP%20Events/Apr20_Videoconference/files/covid_publication_pages_.pdf
https://www.pempal.org/sites/pempal/files/event/2020/Internal%20Audit%20COP%20Events/Apr20_Videoconference/files/covid_publication_pages_.pdf
https://www.bis.org/fsi/fsibriefs2.pdf
https://www.bis.org/fsi/fsibriefs2.pdf
https://www.bankingsupervision.europa.eu/press/interviews/date/2020/html/ssm.in200623~e668f871fa.en.html
https://www.bankingsupervision.europa.eu/press/interviews/date/2020/html/ssm.in200623~e668f871fa.en.html
https://eba.europa.eu/eba-welcomes-eu-commission-launch-amlcft-action-plan-and-stands-ready-provide-support
https://eba.europa.eu/eba-welcomes-eu-commission-launch-amlcft-action-plan-and-stands-ready-provide-support
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[ VwploTe TOUC OUVTEAEOTEC EKOOONCG

Nikog KaAaTgng
YneUOuvog ek pépoug Tou AX Tou IEEE

Anod@ottog TnG Agovteiou 2x0ANg, elvat
ATUXLOUXOG TOU TUNHaToG OtkovouKwy :
Entotnpwy, Tou EBvikou kat Kanodiotplakou
Maventotnpiou ABnvav. Eivat katoxog Tou
Metantuxtakou EnayyeAgaTtikou Tithou Kataptiong
Eheyktov Aoylotwy, Tou Zopatog OpkwTov EAeykTwv
Noytotov (EOEA], €xovrag Tov Titho Tou OpkwTou EAeyKkTh
Aoytoth (Noptpoc EAeyktng). Exet ohokAnpwoet pe_entruxia
TO HAKPOXPOVLO Mpoypaupa sn'ogyg)\ponmc eknaideuong
Kal KaTapTLong 0To POPOAOYLKO Olkalo, Tou OtkovopLkoU
Naventotnyiou ABnvav (AZOEE]. Eivatl pélog Tou
AtoknTikoU ZupBouliou Tou lvaTitoutou EowTepikwv
EAeyktwv EMGOag.

And Tn B€on Tou OleuBuUVTIKOU oTEAEXOUG, €xovTag 15eTn Kal
nAgov epunelpia, o NOAUEBVIKEG CUPBOUAEUTIKEG eTaLpEieg
(Big4), napeixe unnpeaieg eAéyxou Kal dlac@AALong,

OE TAKTLKOUG KAl ELOLKOUG EAEYXOUG KaBwG Kal o€ €pya
npoouppwvnpevay dtadikactwy (due diligence katvendor
due diligence). AlatéAeae Owkovopkog AteuBuvtng oe
noAuebvikn eTalpeia eEuNnpeTnong agpookapwy. Ano To
2015, eivat AleuBuvtng Eowrepikou EAgyxou Tou Opidou
«|ATPIKO ABHNQON EAE» evw ano 1o 2019, €xel avaidBel
kaBnkovra lMpogdpou EmlTEponhq EAgyxou og dnpodota
eTatpeia, S.UYGTKLKﬁ 1ng «EMnvikng Etatpelag Zuppetoxav
& Meprouoiag A.E.» (EEZYN).

Mapia Zoupn (clA)
ZuvrovioTng'Ekdoong Newsletter

Enwepaing Eowtepikou EAeyxou otnv
etalpeta EMnvikd Xpnpatiotnplo Evepyetag
AE, pe pakpoxpovn epnelpia oTov eEWTEPLKO
kat Eowtepikd EAeyxo. MeAog Tng Entrponng Anpootwy
xéoewv Tou lIA Greece - IEEE.

Epn Kokka

Epyazetat wg Atoikntikhn AteuBuvtpia Tou
[voTiroutou EowTeptkwv E)\EYSKTd)v EMGdag
(1A EMadag), pe epnetpia 15 €TV aTo
xwpo Tou Marketing kal Twv MNwAnoewy oe
) eTalpieg Tou kAGOoU evepyelag. 1SO 9001
Lead Auditor Certification.

ApLoTédnpog AnpntpLadng
Executive Director KavovioTlkng
Zupémp(pwonq, Alaxeiptong Erag)um)v
Kwouvwv & Aopaiiong %LAOU TE, MBA,
- CIA, CFSA, CRMA, CRISK, CFE, Cert

' (Comp). Mpw ano tov Optho COSMOTE,
epydotnke otnv KPMG kat eni oelpa 1@y 0Tov TpanezLko
Topea npwra otnv ABN AMRO kat otnv ouvéxela otnv FBB-
MNpawtn Enwxelpnpatikn Tpaneza wg YneuBuvog EowTepikou
EAgyxou. Eival katoxog nruxiou Owkovoptkwy Kat [MoALTikng
ano 1o Kent University Tou Hvwpévou Baotheiou kaBwg kat
HETANTUXIOKOU TiTAOU 0TN Aloiknon Enxelpnoewy anod 1o
1010 NavenLaTApLO.

®paykiokog AeUKapog (CIA, ACCA)

Epyazerat wc US Internal Audit Manager
otnv Intralot SA, pe 7eTh npoinnpeaia otov
EowTtepkd kat E€wtepikd EAeyxo.

Makng ZoAopwv

Eivat anogotrog Tou Otkovoptkou
Maventotnpiou ABNvav KAt NLETONOWNPEVOG
eheyktng CIA, CRMA. Twa 11 emn swdoenKs
oe dleBveic eAeykTikoUg oikoug (PWC,
Deloitte) wg Senior Manager of Enterprise
Risk Services.

Ma 5 €1n epyaoBnke oe eTatpia Alaxeipiong Enevouoewy
w¢ Senior Officer of Finance, Compliance and Risk
Management. Exet eniong E%yooes't w¢ Enkepaing
Eowrepikou EAgyxou o1o TAITTEA Kat atnv AVIS Greece.
npepa eivat Entkepaing Eowtepikol EAEyxou otnv eTatpia
Elpedison.



