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eplodikn €xdoaon Tou INETITOYTOY EZNTEPIKON EAETKTON EAAAAAL

Ayarmrnra MéAn kai iAol Tou IEEE,

Méaa AtrpiAiou, TTpayuaToTroINOnKe N yeviki auvéAeuon Tou |IA
EANGBaG, 61Tou ekAéxBNKav 1o vEo AloIKNTIKO ZupBouAio, lMel-
Bapxikod kai EAeykTikr) ETniTpoTtA. H véa oL’Jszor] TWV CWUATWY
Ba e¢ao@aAioel ye Tov KAAUTEPO TPOTTO T CUVEXIGN Twv Opa-
OEWV Tou |VOTITOUTOU [MPOoCoWTTIKG 0ag EUXOPIOTW TTOAU yIa Tn CUUMETOXH OOG.

Me 1diaitepn emmiTuyia 1o lvoTiTodTo

1. Aiopyavwoe pe Tnv EAAnvikr ‘Evwaon Tpamedwy 1o 1st Internal audit forum
for the banking sector, pe TN cupueToXr UWPNAOU KUPOUG CUPPETEXOVTWV KOl
OMIANTWV.

2. Alopydvwaoe nuepida aTn @eacalovikn, JE TN CUUUETOXA OMIANTWY KAl GU-
peTEXOVTWY aTTd TNV Toupkia, Tn Bépeia Makedovia, Tn BouAyapia.

3. Xuppeteixe oto Global council Tou IIA, TTapoucia Trepicodtepwy amd 100
IvoTiToUTwy atré 6Aov Tov KOOUO.

4. Xuppeteixe oe d1GQopeg dpdaeig yeIToviKwy lvoTitouTtwy yia To Mrjva Mdio,
TTOU WG YVWOoTo Bewpeital d1EBvwg o privag Internal Audit awareness.

OAgg o1 TTapatrdvw dpdoelg onueiwoayv 1I0IaITEPN ETITUYXIA, YEYOVOG TTOU ATTO-
OideTal TNV GUAAOYIKI GUVEIGQOPA Twv dleuBuvTwy Twv Movdadwv Ecwrtepl-
KoU EA€yxou, GTouG Xopnyoug, GTOUG UTTOOTNPIKTEG, OTNV ETTIUEAR EpyaTia TwV
OTEAEXWV TOU Yypageiou pag kal atn OIKr oag eBEAOVTIKN epyaaia. EidikéTepa
yla TNV nuepida otn Oegocalovikn éva PeyadAo euXapIoTwW OTOV KaBNynTr) Tou
MavemmoTnuiou Makedoviag k. Neykdkn XpAoTo.

Emoépevn peyadAn ouvavinon pag oTig 17 OkTwRpiou 010 ouvédplo pag. Save
the date! Ae Ba Tpétrel va Aciyel kaveig!!

IlvonitatTo .
Ecwrepikwy EAEYRTWV
EAAdbac

Etnolo Zuvédplo

TIJI

~UNEXPECTED

2ag euxopal éva dpoaepO Kal POVO PE EUXAPIOTES EKTTAAEEIG KaAoKaipl!

Méyapo Mougikng ABnvaw

Me ekTiunon,
Béppa Mapuahidou
Mpéedpog | IIA EANGdag


www.hiia.gr
www.hiia.gr
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Méyapo Mouatkng ABnvwy

To IveTitouTo EcwTepikwv EAeykTdv EANGdacg (IEEE]
dlopyavwvel To ETholo ZuvEdpLo tou pe Bepa:

THE

UNEXPECTED

tnv Mépntn 17 OKTwBpiou 2019,
oto Meyapo Mouaikng ABnvav.

To ouvedplo Ba oTeAexwoouv NPOCWNA TOGO AMNO TO XPNUATOMLOTWTLKO TOUEQ
000 Kal ano Toug aAAoug KAGdoug TNG olkovopiag kaBwg Kat ano 1o Anpoaoto,
kaAunTovrag Bepata EowTepikou EAeyxou, AtakuBepvnong Kat

Awaxeiptong Kuwvduvav.

EldkoTepa oTIg BepaTtikeg evoTnTteg Ba avanTtuxBouv:
e Avayvwplon Kat a§loAoynon Twv avaduoOPEVWY KAl UN TUMLKWV KLvOUVWY
e [1660 npoeTolpacpevn Atav n Eupwnn yia 1o yn avapevopevo;
e [lwg n en€Aeuon TNG TEXVOAOYLOG UNOPEL VA PHAG MPOETOLUACEL
yla To un avapevopevo; Data analytics and Continuous Auditing
e Transformation projects: [lept\apuBavovrat oto pavrap
Tou EcwTeplkou EAeyKTN;

Ot ouppuetexovreg Ba AdBouv enionun BeBaiwon napakoAouBnong
Kat oTouc Katoxouc ntotonoinonc Certified Internal Auditor (CIA)
Kat aAAwv dteBvwv nitotonotncewv Ba avayvwptotouv 7 CPEs.

TnA.: 210 8259 504 | e-mail: info@hiia.gr | www.hiia.gr
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Méyapo Mouaikng ABnvwv
Aitnon ZuppeTOXNG

0TOG ZUHHETOXF
MéAn Mn MéAn

Twn ouppeToxng Early Bird (npuw 11¢ 5/10/2019) 100€ 120€
Twn ouppeToxng ueta Ty 5/10/2019 120€ 140€
ETatpikég ouppeToxég > 5 1opwv Early Bird (npwv 1ig 5/10/2019) - 100€
ETalpikég ouppeToxeg > 5 atdpwy uetd ty 5/10/2019 - 120€
®ournteg & Avepyol 60€ 60€

ITolXEla ZUPHETEXOVTWY ‘ Inp. 1 ‘ Iny.2
Ovop/po: B¢on: [ Inar | [Nl
e-mail: Eraipeia: DOXI DOXl
Ovop/po: Béon: [ Inar | [ INa
e-mail: Eraipeia: DOXI DOXI
Ovop/po: Béon: CInar [ INa
e-mail: Eraipeia: DOXI DOXI

Inpeiwon 1: EnBupc va AapBavw and 1o |LE.E.E. evnpepnoelg yla Spaotnptotnteg (ouvédpla, oepvapta, NpowBNnTIKEG EVEPYELEG K.AN.).
Inpeiwon 2: Tuvawe oto va Byouv pwTtoypa@ieg anod Tnv ekdnAwan ot onoieg Ba avaptnBolv otny otooeAida Tou |.E.E.E. n/kat oTa Kowwvika dikTua.

Zrowxeia TygoAdynong

ETAIPEIA:

AIEYBYNZH: MEPIOXH: TK.:
THA.: FAX:
ANTIKEIMENO EPTAXZIQN:

AOM: AOY:

Napakahe oupnAnpAOTE TIG NAEKTPOVLKES dleuBUvaELS yua Tnv €KG0on KaL anogToAR NAEKTPOVLKOU TLHOAOYiOU, KaTontv GUVEVVONONG E TO AOYLGTAPLO 6ag.

Email evrtoAéa: Email Aoyiotnpiou.:

ONOMATEMONYMO TTAPANHITTH: <. s e e e e e e e s e e s e e s e e e e e sne e e e e ne e
YIMOrPAOH: HMEPOMHNIA:

«Me Baon Tov KANONIZMO (EE) 2016/679 TOY EYPQMAIKOY KOINOBOYAIOY KAI TOY ZYMBOYAIQY tng 27ng Anpthiou 2016 yia Tnv npooTacia Twv GUOLIK@Y NPosmn®yv VavL Tng ene€epyaciag Twv dedopévwy
NPOCWIKOU XapaKTnPa Kat yia Tnv eAeUBepn KukAogopia Twv dedopEVmV QUTMV Kat TNV kardpynon Tng odnyiag 95/46/EK (Fevikog Kavoviopog yia tnv Mpootacia Aedopévwy), 0ag evnpepmvoupe Ta oTolxeia
Tou uneuBuvou enegepyaoiag eivat: TNA. 210 8259504 kat e-mail: effiekokka®hiia.gr. Ta dedopéva nou cuMéyovtal oTnv napoUoa aitnon napéxovral Pe Tn ouykataBeon Tou unoypagovra. H pn napoxn Twv
dedopévwy auT®@v KaBlota aduvarn Tn CUPPETOXN oag oTo Xuvedplo. Ot okonoi TG ene§epyaciag Twv OedOpHEVWY AUTMVY apopoUV anoKAELOTIKA KAl HOVO TNV CUHHETOXN 0TO ZUVESPLO KAL TNV ANYN TNG NAPEXOUEVNG
unnpeoiag ané To E.ILE.E, Tnv e€akpiBwon Tng NANPWHAG TNG 0LKOVOULKNG CUPHETOXNG, TNV €KG00N POPOAOYLKOU NapacTaTikou, TNV TAPNON PNTPWOU EKNALOEUOPEV®Y, dNULOUPYia OTATIOTIKMY dedopévwy. Eldika
yla okonoug enegepyaciag nou apopouv evnpépwon Tou E.I.E.E. npog Toug EKnatdeudpevoug yla TiG KataoTaTikeég dpacTnpLlOTNTEG TOU Kal yia Tig npowBnTikEG evépyeleg Tou E.LE.E. népav Twv kataoTatikav
0pacTNPLOTATWY TOU auth Ba yiveral pévo pe Tn pnth BETIKN cuykaTdBeon Tou evdlaPepopevou UNokeldévou, nou Ba enAé€et To avrioTowxo nedio otnv napouoa aitnon. E3IKa ya TNV €k300N POPOAOYIKGOV
napacTaTik@v eKTEAOUVTEG Tnv ene€epyacia eivat To AOTIZTIKO - ®OPOTEXNIKO MPAQEIO tou ANAPEA MAMAAAKH (Kwvaravivounohewg 121, T.K. 121 34 MEPIZTEPI, THA: 213 0318331, FAX: 213 0318329,
KIN: 6946003665, Email: apapad@apapad.gr), oe ouvepyaoia pe Tnv etepoppubun etatpia KAPBOYNHE MEQPTIOL A., & ZIA EE «DUAL LOGICOM», pe £€dpa 1o Mapouot AtTikng, 086G Bopeiou Hneipou 45.
O ekTEAOUVTEG TNV OUYKEKPLUEVN eneEepyacia éxouv deopeuTel oupBatika anévavrt otov E.LLE.E. 611 napéxouv enapkeig dtaBeBaloelg yia Tnv epappoyn KataANA®Y TEXVIKGOV Kal 0pyavVWTIK®V HETPWY, KaTa
TPOMNO WoTe n ene€epyacia va nAnpol TG anattnoelg Tou Kavoviopou kat va dtacpalizeral n npooTasia Twv SIKalwHAaTwY ToU UNOKELUEVOU Twv dedopEvwy Kal 0TL Ta ev Adyw KaBRKoVTa Kal UNoXpeWOELG TOUG
dev ouvenayovrat cuykpouon oUp@epovTwy. Ta dedopéva oag dev daBiBazovral oe Tpiteg xwpeg Kat dieBveig opyaviopouc. Ta dedopeva oag dtatnpolvral OEKa XpovLa, XpOviKo dLacTnpa pe TNV entpuAagn Tng
€10LKOTEPNG POPOAOYLKNG vopoBeaiag. Exete dikaiwpa unoBoAng atrnparog otov uneUBuvo ene€epyaciag yia npécBaon kat 516pBwaon n dlaypapn Twv deGOHEVWY NPOCWNIKOU XapakTAPa N NEPLOPLOPO TNG ENE-
Eepyaoiag nou apopouV To UNOKELPEVO TwV OEdOpEVWY N dIKat®UAToG avTitagng otnv enefepyacia, KaBGOG Kal OLKAL®HATOG 0TN POPNTOTNTA TwV dedOpEVWY. Le NEPINTWON NOU EKTIMNCETE OTL yiveTal napaBiaon
TOU WG Gvw avaepOopevou Kavoviopou €xeTe dikaiwpa karayyeAiag oTnv appodia enonTikn apxn, nou otnv EANGda eivat n Apxn Mpootaciag Aedopévwv Mpoownikou Xapaktnpa. Kapia autoparonotnpgévn Anyn
anogaong, oupneptlapBavopévng Tng KatapTiong npo@iA, dev AapBavetat pe Tnv wg avw enegepyacia. Kapia aAn ene€epyacia kat kavévag aAog okonog enegepyaaiag dev Olevepyeitat pe Ta dedopeva autd.»

Tponog NAnpwung - AoyaplacHoi Tpanegwyv
Alpha Bank - IBAN: GR03 0140 2890 2890 0200 2005373  National Bank of Greece - IBAN: GR840 110155 00000 15529621284
Ou ouppeToXxEG NpéneL va nponAnpwBoUyv. MeTa Tnv KatdOeon oTeilte pag 1o KataBeTnplo oro fax: 210 8229 405
n pe e-mail oto info@hiia.gr ypagovrag To ovopareNn@vupé oag h TNV ENWVUHLa TNG ETatpeiag.
* TUXOV OKUPWOELG CUPHETOXMV MPENEL Va yvwaTonotnBolv eyypagwg £wg TG 8/10/2018, dlapopeTika Ba TwooynBei 10 50% ToU KAGTOUG GUPWETOXNG.
 T& MepinTwon PN NPooEAEUONG XwPLg Eyypagn evnpepwon pexpLg Tig 15/10/2018, Ba TyuohoynBei o 100% Tou KOGGTOUG GUHKETOXNG.

JuppeToxec | Enwtpéyre n poppa oupnAnpwpévn pe fax i e-mail, ka Mot Kapayeapyou TA.: 210 8259 504, fax: 210 8229 405, e-mail: info@hiia.gr
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Hasan Demirhan
Vice President Black Sea Trade
and Development Bank

Mr. Demirhan was appointed Vice President Banking of the Black Sea Trade and Development
Bank for a period of four years. He took up his duties on July 17, 2018.

Mr. Demirhan is a Turkish national, born in 1964. He graduated from the Faculty of Economic
and Administrative Sciences of the Hacettepe University in Ankara and holds an MBA degree
in Banking Administration from the University of Exeter, United Kingdom.

Hasan Demirhan started his professional career in the banking sector in 1987 as Internal
Auditor at Etibank in Ankara, Turkey. In 1997 he became General Manager at the Kalkinma
Investment and Securities Company in Istanbul. Mr. Demirhan joined the Islamic Development
Bank (IsDB) in Jeddah in 1999 as Senior Internal Auditor and made his career at the Treasury
Department to become Director of the Department in 2009, overseeing IsDB’s extensive fund-
ing, investment, financial management, and corresponding banking relationships. In 2016 he
took the duties of Director for Financial Policies and Planning Analytics responsible for Bank’s
strategic financial planning and financial policies development. Mr. Demirhan was a member
of IsDB’s Committees on Assets and Liabilities, Investment, and Risk Management, and repre-
sented IsDB on the Supervisory Board of Bosna Bank International in Bosnia and Herzegovina.

TEYXOZ 38 © IOYAIOZ 2019 o HIIA Newsletter

Could you please tell us few words about BSTDB? About
its main operations, offered services and products?

The Black Sea Trade and Development Bank (BSTDB)
is an international financial institution established by
11-member countries (MCs). BSTDB started operations
in June 1999 and has authorized capital of €3.45 billion.
The Bank supports economic development and regional
cooperation in the Black Sea Region through trade and
project finance lending, guarantees, and equity participa-
tion in private enterprises and public entities in the mem-
ber countries.

The bank provides the following products and Services:

+ Lending: Short to long-term loans, typically extended in
USD or EUR

 Guarantees

* Trade Finance: Firms importing from the Member States
and regional exporters

+ Co-financing

* Small and Medium Size Enterprises (SME’s): Financ-
ing through credit lines to local financial intermediaries
(Banks, Leasing and Factoring corporations)

BSTDB does business with eleven countries, if | may
be correct, and Greece is one of them. Could you
please tell us which are the main sectors of Bank’s
business in Greece?

Yes, Greece is one of the main member countries with
high project financing exposure in well diversified sectors
of Energy, IT Technology, Telecom/communications, infra-
structure utilities, industrial materials and financial institu-
tions (Leasing and Factoring corporations)

In what ways has the crisis in Greece affected the
bank’s portfolio and policy? Serving at the Bank as
Vice President, what do you see as your main tasks?
Was there any need in taking anti-crisis measures?

As you may know, the Greek crisis started in late 2009,
triggered by the turmoil of the world-wide Great Reces-
sion. In fact, the impact of the crisis had devastated many
economies, in the North and South alike. The drying up
of capital and the dampening of liquidity flows has had
important effects on vital sectors in many countries. It is
worth highlighting that the main purpose of BSTDB is to

It is worth highlighting that the
main purpose of BSTDB is to con-
tribute to the economic develop-
ment and social progress of their
regional member states, both in-
dividually and collectively
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contribute to the economic development and social pro-
gress of their regional member states, both individually
and collectively.

The BSTDB within its financial capacity continued to pro-
vide financing to the sectors which have been adversely
affected by the crisis in an attempt to mitigate the crisis in
Greece. Such initiatives focused on the four main sectors
that have been adversely affected by the crisis — trade,
tourism, infrastructure and agriculture. Nevertheless, it
has been observed that modest growth is expected for this
year, mainly supported by domestic demand. Gradually
declining unemployment and the recent minimum wage
hike should prop up consumer spending, while investment
activity is set to rebound amid an improving business cli-
mate in Greece.

Sounds really interesting, from what | read at your
resume, that you started your career as an internal
auditor. Would you like to share with us, your past
experience as an internal auditor and how you think it
helped you afterwards in your career path?

| started my career as an internal auditor employed by a
state-owned bank called “Etibank” in 1987 by passing a
very country-wide competitive exam. Internal audit posi-
tion in the banking sector was and is perceived as the
unique position to grow faster because an internal audi-
tor looks into virtually every corner of the bank, evaluating
operational efficiency, the reliability of financial reporting,
information security controls and compliance with legal
and regulatory standards. Detecting, investigating and de-
terring all types of fraud within an organization is another
key function of the internal auditor. Therefore, with several
years of solid experience, as an internal auditor, | have ad-
vanced fast to more senior and managerial positions not
only in the “Etibank” but other national banks in Turkey
and Multilateral Development Banks such as Islamic De-
velopment Bank (IsDB) in K.S.A and Black Sea Trade and
Development Bank (BSTDB) in Greece.

Could you please state the most important skills an
auditor needs, to succeed nowadays?

Generally, auditors need to master, or improve upon, cer-
tain skills that will ensure their continued success. These
skills are fundamental to advancing audit quality and need
to be used in conjunction with innovation. Those skills are
mainly strong communication, in my opinion, it is the top
skill and the ability to articulate a clear point of view on the
issues in all type of organizations. Another one is Emotion-
al intelligence which is a significant mechanism that moder-
ates the effects of different types of pressure on auditors’
judgments. Furthermore, Critical thinking and business
acumen which the ability are to ask the right questions, a
successful auditor also needs to have business acumen
and be able to connect the dots, bringing lessons from his
or her own experience, to help a particular client. Addition-
ally, Professional skepticism or skeptical thinking plays in
the design and execution of audit engagements. Finally,
Interpersonal skills with empathy allow an auditor to better
understand the client’s perspective as the audit operation
progresses. Interpersonal skills also include active listen-
ing that seeks to understand and comprehend also proven
invaluable within audit teams and within the bank/corpo-
rate. In fact, “auditor” should be “listener” and “hearer.”

Do’s and don’ts in the auditor’s path of becoming
Management’s trusted advisor. Aiming at an enhanced
relationship of mutual trust and respect, between the

Internal audit position in the
banking sector was and is per-
ceived as the unique position to
grow faster because an internal
auditor looks into virtually every
corner of the bank, evaluating op-
erational efficiency, the reliabi?ity of
financial reporting, information se-
curity controls and compliance with
legal and regulatory standards.

Company’s Management and the internal audit divi-
sion, which would you mention as potential mistakes
of internal auditors that might finally destroy their
whole effort?

There are several mistakes that an internal auditor makes.
General mistakes observed are lack of adding value to the
company as well as lack of getting and keeping client en-
gagement. Auditors should ensure all invested time and
effort are adding value to the company by closely engag-
ing and dealing with auditees on a regular basis.

What do you think that audit professionals should do in
order to stay on top of ever changing and emerging risks?

Emerging risks can arise from many sources — economic
or demographic shifts, changes in the competitor land-
scape, technology advances or customer preferences.
More specifically emerging risk arises in the area of digi-
talization, cloud computing, cybersecurity and EU General
Data Protection Regulation (EU-GDPR) when considering
the banking sector. In order to overcome such challenges,
audit professionals need to continue learning and partici-
pating in relevant trainings.

BSTDB has already provided great help and supportin
lIA’s Greece events and conferences, as the one held
in last May in Thessaloniki. How would you consider
the further expansion and collaboration of the two In-
stitutes, i.e. lIA Greece and IIA Turkey in the future?
Arange of benefits continue to be obtained from coordina-
tion and cooperation between IIA Greece and IIA Turkey in
the future, including: a-An exchange of ideas and knowl-
edge; b-Strengthening their mutual ability to promote good
governance and accountability practices, and enhancing
management understanding of the importance of internal
control in both countries; c-Achieving more effective audit
practice in both countries in the way of:

-Promoting a clearer understanding of respective audit
roles and requirements,

- Better informed dialogue on the risks facing the organiza-
tions leading to a more focused audit and, consequently,
more useful recommendations,

-Better understanding by both parties of the results arising
from each other’s work which may have an impact on their
respective future work plans and program;

-Mutual support to audit profession by mutual training
arises in the area of digitalization, cloud computing, cy-
bersecurity and EU General Data Protection Regulation
(EU-GDPR) which may enhance the effectiveness of audit
services in both countries.

*H guvévieuén ekppadel TPOOWTTIKES Kal UOVO QTTOWEIS TOU YPA@OVIOG.
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Anpntpng - BaoiAng Mapapeviong

Enwrponn EAeyxou

21ov Ecwrtepikd EAeykTr], 0 poAog TG EiTpo-
RS EAéyxou (EE) eival oAU yvwoTog. H EE
gival Ta PATIO KAl TA QUTIA Tou AIOIKNTIKOU ZU-
BouAiou yia To eTTiTTEd0O TOU CUCTHPOTOG ECWTE-
pIkoU EAEyxou oTnv €TaIPEia 1] OTOV OPYAVIOUO.
Tautdxpova cival 0 eTOTITNG AAAG Kal 0 CUW-
BouAog Tou Ecwrtepikou EAEyxou.

OT11w¢ ka1 yia KABe GAAO BI0IKNTIKG CWHA i CUW-
BoUAIo plag sTaipeiag, n €TAPKAG KAl £TTiKAIpN
TTANPOPOPNOCN TTOU TNG TTAPEXETAI Eival KPIiol-
pn. ZTnv mepitrtwon Tng EE, autd eival akéua
MO onUAvTIKO yia éva akéua Adyo: ouxvd, Ta
MEAN TNG €ival OXETIKA ATTOUOAKPUOUEVA OTTO ThV
KaBnuepiviy Asitoupyia Tng eTaipeiag Adyw Tng
aveédptnTnNG QUONG TOug OAAG Kal TOU ETTay-
YEAUATIKOU Kal akadnuaikol uttépabpou Toug.
ZAMEPQA, Kal IBIaITEPA O PEYAAOUG OPYQVIOUOUG
OTTWG TTX Ta TPATTEQIKA 1dpUuaTa, n EmTpotth
EAéyxou dev €xel TTOAU xpovo oTnv d1dBeon TNG
Adyw Twv TTOAAATTAWYV uTTOXpEWOEWY TnG. H
TTPOKANON yia Tov internal auditor €ival va Toug
dwaoel, o€ éva KaTavonTtd Kal TTUKVO «TTOKETO
TTANPOPOPNONGY, IO I0XUPH EIKOVA YIa TO £pYO
Tou internal audit kal yia Ta pioKa TTOU AVTIUETW-
icel n eTaipeia. O EcwTepIkOS EAEYKTAC TTPETTEI
va Bpel TNV 1I00ppoTTia HETAEU TNG AVAYKNG «Va
Ta el OAA» Kal TNG duvaToTNTAG TWV JEAWY TNG
EE va 1a diaBaoouv.

MepIKEG XpNOTIKEG CUMPBOUAEG aTTO TNV EUTTEIRIQ

Mag:

* H rep1odikr) TTAnpo@dpnon (TTX TpIKNViaia ava-
Qopd) TpéTTel va £xel TuttotToinuévo format kai
ocIpd TTEPIEXOMEVWYV. TuXOV aANayEG va eTTIonN-
MaivovTal.

* O OKOTTOG KAl TO TTEPIEXOUEVA VO CUPTTEPIAOU-
BavovTal oTnVv eI0aywyA.

* 2UvOUOONOG OTATIOTIKWY (TTX apIBuOG OAOKAN-
PWUHEVWV EAEYXWYV, QVOIXTWV EUPNUATWY) KOl
KeINEVOU (VEQ EUpAUOTA) O€ DIOKPITEG EVOTNTEG.

* Na yivetal auykpion GTOIXEIWV/OTATIOTIKWY UE
TNV TTPONYoUUEVN avagopd f TNV TTponyouleE-
vn TTePiodo/ET0G.

* XpAon ypa@Ikwy avTi duovonTwyv TTIVAKWY.

* XpAon TTapapTnUATwy yia TTEPICTOTEPN ava-
Auon. Mpoooxn dPwWG WOTE To KUPIO CWHA TNG
avaQopdg va gival AuTOTEAEG.

* Ait} kau to the point ouvtaén, xprion bullet
points.

» Xpnon KPIs — TTpocTrdBeia va KaTavooouuE
Trol0 BéAel N EE va TTapakoAouBAoel.

* Juvexng aueiopnTnon Tou status quo kail ava-
{NTnon best practices péow Tou A kar GAAwv
TOPpWV

Xpro1yo 1) Kal atrapaiTnTo €ival o1 avag@opEég va
TTEPIEXOUV:

* MANPoOPOPNON YIa TNV TTOPEIQ TOU EAEYKTIKOU
épyou kai Tnv diadikacia Follow-up kabwg Kai
Yl TOUG AOYoUG KaBUOTEPATEWV.

* ATToTeAéoPaTO EEWTEPIKNG KAl ECWTEPIKNG TTOI-
OTIKNG agIoOAOYNONG TOU EAEYKTIKOU £pyOuU.

* MAnpo@odpnon via TG BuyaTpikég ae Babuo
avaAoyo TNG onPavTikOTATAG TWV.

* JUVOTITIKA OTOIXEIO YIO TH ASITOoUpyia OTTWG TTX
apIBUOG €AeyKTWYV, TTICTOTIOINCEIG, avAAwon
OIKOVOUIKOU budget, ekTraideuon, K.a.

Ta IIA standards kdvouv TTOAAEG ava@opég o€
eI0IkeUpéva BEuaTa yia Ta otroia 0 EowTepikog
EAeykTAG Ba TTpéTTel va evnuepwvel TO AZ (HEOCw
NG EmTpotg EAéyxou). Ta 1m0 onuavTika givai
N uttoBoAR Kal éykpion Tou €TACIOU TTAGvVOU (Kal
TUXOV OAAQYEG), €TRCIOI OTTOAOYIOHOI, €IOIKEG
épeuveg TTou ZNTnoe n Aloiknon 1 n EE, kATT. Z¢
KGBe TrepiTTwon, €mBAAAETAI n TTapoudia Tou
internal auditor oTig ouvedpidoeig TNg EE (kai,
KAT& TNV KPIion TNG, OTEAEXWYV TWV EUTTAEKOME-
VWV JOVAdWV) WOTE VA PTTOPET va KaBodnynoel
TN oulATnon, va gupaduvel Ye TPOTTO TTOU TTOAU
duoKoAa Ba atmoTuTTwBEi o€ pIa avag@opd aAAd
Kal va kataypdayel Tuxov follow-up evépyeleg.

To Integrated reporting €ival To €TTOPEVO OTADIO
peBodoAoyiag avagopdg Tou Internal audit Tpog
Tnv EE. Baoikd oToIXEiO €ival N OUYKEVTPpWON
OXETIKAG TTANpo@Opnong atmmd OAa Ta onueia
TPWTNG, BEUTEPNG KAl TPITNG YPAUMAG AuUvVag
ME OTOXO TNV C@AIPIKY KAl OAOKANPWUEVN €vn-
MEpwaon. AVTaVOKAQ TO ETTITTEDO WPINOTNTAG TOU
opyaviouoU Kal guxva attaiTel Kal Tnv KAataAAn-
An gnxavoypa®ikf Auon.

Ev katakAeidl va onueiwoouue 0TI Ta PEAN TNG
EE dev eviuttwolddovral oT1rd PAKPOOKEAEIG
ava@opEg e YAwooa £kBeong oxoAciou. Eival
éva epyaleio evnuépwaong Kai onueio ava@opag
yia TO BUOKOAO €py0 TOUG.



Apetn Xavtzn

AlaBaoaye...

Becoming agile

AiaBdoaus 1o dpBpo 1ng Deloitte oxerika ue
T0 TW¢ pITopouv va avapabuioouv ol ouddsg
Eowrepikou EAéyxou 10 épyo TOUC lE TNV UIO-
0érnon tn¢g «agile» pgbodoAoyiag.

To épyo Twv eAeykTwv Ecwtepikol EAéyxou avri-
METWTTICEI OUVEXWG VEEG KAl PEYAAEG TTPOKAACEIG,
YEYOVOG TTOU €TMITACOEl TNV avaykn yia aAiayry. Ol
opdadeg Eowtepikol EAEyxou ptropei va diagépouv
Q116 OpPYaVIOUO € opyaviouo, aAAd ol aAlayég TTou
€MICNTOUV €ival KOIVEG, OTTWG YIa TTAPAdEIyUa:

- H diopamikétnTa 010 B¢paTa oTPATNYIKAG KAl PIOKWY

- H dueon evapudvion o€ vEEG TTPOTEPAIOTNTEG KAl
EaQVIKEG ahAayEg

- O1 TpoBAEweIg KIVOUVWV/pioKwY

- O TTpoypapaTIoUOG Kal n SIEKTTEPAIWAN TOU EAEY-
XOU HE yVWHova Toug KIvOUVoUG/pioko

- H mpooTmiBéuevn agia oTov opyaviouo atrod Ta euph-
MaTa TV EAEYXWV

H «agile» yeBodoloyia TTpoo@épel Eva dIaPopETIKO
TPOTIO OKEWNG TTOU 0dNyei oTnv TaXUTEPN OAOKAA-
pwan Twv eAEyXwV. APXIKA, TTOPAKIVEI TOUG EAEYKTEG
Kal TOUG eAeYXOUEVOUG VA CUVOTTOPAGIOOUV TNV agia
TTOU TTPOCOOKOUV ATTO TOV ETTIKEIUEVO EAEYXO, TO TTO-
oooT6 alomaTiag TTou avadnTeital, KaBwg Kal Tov
EVTOTTIONO TWV KivOUVWV/PITKWY TTOU TOUG OTTOOXO-
AoUv. To KaBe eAEYKTIKO £pYO ETTIAEYETAI UE YVWHUOVO
N KPICIMATNTA TOU Kal TNV WPIKATNTA TNG EAEYKTIKAG
opdadag TTou KaAgiTal va 1o dlekTTepalwael. Emluun-
16 amoTéAeopa cival pia €kBean eAéyxou TTou dev Ba
QTTOTUTTWVEI PE KABE AETITOUEPEID TO EAEYKTIKO £pYO
0oA\G Ba TTapouaiadel CUVOTITIKA Ta aTToTEAEOUATA
TTOU TTPOCdIO0UV aia OTOV EAEYXOUEVO.

Xwpig va atroteAei TTavakela, n agile peBodoloyia
TIPOTEIVETAI € OPADES TTOU:

- KaAouvTal va OIEKTTEPAIWOOUV éva PeYAAo apiBud
EAEYXWV O€ Eva OUYKEKPIUEVO XPOVIKO didaTnua

- €mMOBUPOUV JIa ETTOIKODOUNTIKF OXECN UE TOUG EAEY-
XOuEVoug

- BéAouv va evioxUoouv TRV TTOIOTNTA TWV EUPNUA-
TWV TOUG.

H «agile» peBodoloyia Baciletal oTIC apyég TToU
TpoPdAel o “Agile Manifesto”, 1o 6TT010 TTPOWBEI TOV
TIPOCOPHOCTIKO OXEDIOOUO, TNV €EEAIKTIKA aVATITU-
&n, TNv éykaipn TTapadoaon, Tn ouvexn BeAtiwon Kai
evbappUvel TNV TaXEiO Kal EUEAIKTN avTatrokpian oTIg
aAayEg.

ZTnv TPAgn, 1o €AEYKTIKG TTAQiCIO pTTOPEl WPEANDEI
atd Tnv Bewpia Touragile» UIBETWVTAG TIG TTAPAKA-
Tw aAAayég:

Enhanced internal audit planning: AvTiyia éva o1a-
BepO KAl AKOPTITO TTPOYPAUUa EAEYXOU, TTPOTEIVETQI

n dnuioupyia piag AioTag eyypaguwy TTou OTTapIOpEi
TePIoXES eAEyxou (backlog), kai n otroia euTTAouTICE-
Tl ouvexwg. O1 eyypa@ég aAadouv B€an otnv AioTa
avaAdywe TwV ETTIKAIPOTTOINCEWY TWV OTOIXEIWV, KO-
BI0TWVTOG TNV IO €UEAIKTN KAl OTOXEUPEVN OTTO TO
MEXPI TTPOTIVOG OTOBEPO ENEYKTIKO TTAGVO, TO OTTOIO
OtV gival apkeTd eUENIKTO O aANaYEG.

H emAoyry TNG KATGAANANG XPOVIKAG OTIYUNG
(Definition of Ready) yia tTnv évapgn evog eAéyxou,
mou Ba emAexBei Bdoel Tou backlog, eival 1BiaiTepa
Kpiolun otn «agile» otTIKA. ATroTeAEl KOIvA atmré@a-
an petagu Tng ouadag Ecwrepikol EAEyxou Kal Twv
EAEYXOUEVWYV VO OPIOOUV TIG AETITOUEPEIEG TOU ETTI-
Keipevou eAéyxou (oTOXO, TTPOOTIBEUEVN agia, TTedio
eAEyxou KATT). O éAeyxog Eekivdel yévo étav 1o TUrua
EowTepikol EAEyxou Kpivel TTwG €xel Ta €@ddIa va
TTPAYHMATOTTIOINCEI TOV EAEYXO.

Accelerated delivery cycles: To épyo kard tnv
évapgn Tou OdlaxwpileTal O ETTIMEPOUG EPYATIEG
(audit tasks) o1 otoieg TTpETTel va 0AokAnpwBolv o€
TTPoKaBOPITUEVA XPOVIKE TTapdBupa (sprints).

ZuvABwg Ta «sprints» amoredolv diaoTruaTa 1-2
eBOopGdwy, KATI TTOU €€apTATal OTTO TO PEYEBOG TOU
€pYou Kal Tn ouvBeon TNG eAEYKTIKAG opddag. H Te-
XVIKI] QUTH aTTOOKOTTEI OTNV TTOPAKivNoN TG Opadag
VA TTETUXEI OTOXO O€ GUYKEKPIPEVO XPOVIKO OpIo Xw-
pi¢ va yivetal Katdyxpnon TTopwv.

Me tnv ohokAnpwaon KaBe sprint, n €AEYKTIKr OPA-
00 TTOU KaTEXEI TNV GUVOAIKN €IKOVA TOU £pyou Eival
IKOVI) VO OTTOQACiCEl av TO ATTOTEAETUA TTANPOI TO
emBuuntd emimeda ToidéTNTag (Definition of Done)
Edv kpivel 611 KaAUTTTETAI, TO Sprint KAgivel ekei, evw
o€ avTiBeTn TTEPITITWON N EAEYKTIKN Epyaadia cuveyi-
Cetal. H diadikaoia auth TTpaydaToTIolEiTal atméd Tnv
eAEYKTIKA oudada Tautdxpova We TNV OAOKARpwon
KAOe eAeyKTIKOU BripaTog Kai dev KaBUOTEPET TNV €Ae-
YKTIKI] por.

To otadio autd TTou Tporteivel n «agile» yebodoAoyia
TPoodidel afia aTo ATTOTEAECUA TOU EKACTOTE Sprint
Kal JEIWVEI TNV OUVOAIKE SIdpKela Tou eAEyXOu.

Valuable insights: AtrAotroiwvTag 10 €pyo Kal Tnv
TEKUNPIWON TNG EAEYKTIKAG £pyaaiag, n «agile» pe-
BodoAoyia Tapakivei Toug EcwTepikoug EAeyKTEG
oTnv avadeign véwv KivoUvwv/ picKwv TTou YTTopouv
va 1TNpedoouv Tov opyaviouo.

ZuvoyidovTag, n éviagn Tng «agile» pebodoAoyiag o€
éva Tunua Ecwrepikol EAEyxou, €xel Tn duvaToTnTa

va TTPOCQEPEI JIO ONUAVTIKN avavéwaon oTo KAAdo,
eCaocahifdovrag TaxUTEPT Kal TTANPECTEPA ATTOTEAE-
guara, o€ €va Tedio TTou TTPETTEI CUVEXWG VO €&€-
Aiooetal.

Anvr

TEYXO02 38 ¢ IOYAIOX 2019 e HIIA Newsletter


https://www2.deloitte.com/us/en/pages/advisory/articles/agile-internal-audit-planning-performance-value.html

TEYXOZ 38 © IOYAIOZ 2019 o HIIA Newsletter

Press Release

Aapnpog KAnpovopog

ECIIA calls for effective Internal Audit

In the European Insurance industry

The European Confederation of Institutes of Internal
Auditing (ECIIA) adopted the Guidance on Internal
Audit in the insurance industry, available here.

The document aims to enhance the overall
effectiveness of Internal Audit, and its impact in the
European Insurance industry. It interprets the high
level principle based requirements for Internal Audit
functions in the insurance undertakings, set under the
Solvency Il framework.

The guidance has been prepared by the ECIIA
Insurance Committee that gathered CAEs from
the insurance sector in Europe*. They promote the
professionalism of the Internal Audit function in Europe
through knowledge sharing.

“The guidance sets the high level expectations of
good practices for Internal Audit functions in the
insurance industry. Nevertheless, there is no one size

ABOUT ECIIA

The ECIIA is the voice of
internal audit in Europe. Our
role is to enhance corporate
governance through the
promotion of the professional
practice of internal auditing.

Our members comprise 34 national institutes of inter-
nal auditing from countries that fall within the wider

Brussels, 18 June 2019
FOR IMMEDIATE RELEASE

fits all solution and it should be applied in accordance
with the national legislation and corporate structures
applicable”, explained Hervé Gloaguen, ECIIA
Insurance Committee Chairman.

“This guidance is an important step as it summarizes
the core features expected of an Internal Audit function
in the insurance industry in Europe, while the sector is
preparing for the review of Solvency Il in 2020.”, said
Thierry Thouvenot, ECIIA Vice President.

*:The Committee is made of representatives from Austria, France,
Germany, Luxembourg, Spain, Sweden, Switzerland, UK & Ireland

MEDIA CONTACTS

Carolina Baltazar, ECIIA, Communications &
Marketing: info@eciia.eu

Pascale Vandenbussche, ECIIA, Secretary
General: p.vandenbussche@eciia.eu

Tel: +32 2 217 33 20

European region, representing 47 000 members.

The ECIIA mission is to further the development of
good Corporate Governance and Internal Audit at the
European level, through knowledge sharing, develop-
ing key relationships, and impacting the regulatory
environment, by dealing with the European Union, its
Parliament and any other European regulators and
associations representing key stakeholders.

n IZTO n OI H Z E I Z C IA H moTomoinon “Certified Internal Auditor

— CIA” gival n yévn TTayKOoMiwg atrodeKTA TTIGTOTToINON Yia Toug EcwTepikoug EAEYKTEG Kai
TIOPAPEVEI TO TIPOTUTTO BACEI TOU OTTOIOU OTTOBEIKVUETAI N IKAVOTNTA KAl O ETTAYYEAUATIONOG

oTo 11edio Tou Ecwtepikol EAEyxou. ATré Tnv glcaywyr Tou TTpoypduuaTog 1o 1973, €dwaoe TNV P ssbm o o
duvaToTNTA Kal TNV €UKaIPia 0Toug EcwTeEPIKOUG EAEYKTEG O€ TTAYKOOUIO ETTITTEDO VA ETTIKOIVW-
VAOOUV TNV IKAVOTNTA TOUG VA GUVEICPEPOUV WG “TTaiKTEG — KAEIDIA” OTNV ETTITUXIO TWV Opyavi-
OMWV TTOU TIPOCQEPOUV TIG UTTNPETIEG TOUG.

A6 10 2000, TO E.ILE.E. €ival 0 povadikog eTTionua dIaTTIoTEUPEVOG POPEAG aTnv EAAGDA yia T SIEVEPYEIQ KAl OTN XWPA PAG TWV

INTERRAL MENITOR CERTSFRED
INTERNAL AUDITOR

e€eTdoewy yia TiThoug moTotoinang “Certified Internal Auditor — CIA”. O1 TipoUTroB£0¢€IG yia TN GUUMETOXN OTIG EEETATEIG gival:

* O umoyn@iog va ival péAog Tou EAANvIKoU IvoTitodtou Ecwrepikwv EAeyktwyv (E.1LE.E.).

» O1 utTtown@IOl aTTaITEITAI VO UTTORAAAOUV YIa TNV CUUUETOX TOUG OTIG £EETACEIG, TNV aiTnon cuupeToxng, character reference
form, avTiypago TrTuyiou kai To experience verification form pe Tnv oAokAfpwon Twv EETATEWY yia TNV ATTOKTNON TOU TTICTOTTOINTIKOU.

* ['la va aTTOKTAOETE TNV TICTOTTOINCN Ba TTPETTEI va £XETE TTPOUTINPETIa 2 Xpovia oTov EcwTepikd ‘EAeyxo ) aTov eEwTePIKS ‘EAgyXO0,
internal control, compliance, quality assurance.

lMa TepIooSTEPEG TTANPOPOPIEG TXETIKA PE TIG ECETAOEIG (TTEPIEXOUEVO, TPOTTOG DIEEAYWYNG, EYYPOPNG VIO GUHUETOXH KATT) UTTOPEITE va
emmKoIvwveiTe Ye Tnv IMpapuareia Tou E.1LE.E. (210-82.59.504).

Meploodtepeg NAnpoopieg yia Tig
nwotonotnoelg |AA ata napakdtw links:

CIA Learning Kit
version 6. (2019 syllabus)

MNpoeToipaoTeite yia Tig e€erdoeig Tou CIA (Certified
Internal Auditor) oTo Xp6vo Trou e0€ig uTTopEiTE.

Méow Tou CIA Learning Kit ot xpnateg Ba unopéoouv
va anokThgouv pta nAnpn avtiAnyn Twv Baotk@v evvol-
@V KAl YVWOELG avaQopLKa He TNV oUyXpovn £pappoyn
Eowrepikou EAEyxou. Tautoxpova Ba npoeTolpacTouy
kat Ba AaBouv i kateublvoeLg yia TiG e€eTaaelg CIA,

He pia pebodoloyia nou anattei Tov EAAXLOTO XPOVO Kal PREPARE TO PASS

npoonaBela, Kat yla Ta Tpia parts. THE CIA EX

&P The Institute of
A

Internal Auditors = C/0bal

With The HA's CIA Learning System®



https://www.eciia.eu/wp-content/uploads/2019/06/ECIIA-Insurance-Guidance-Print-7th-draft-print-1.pdf
https://global.theiia.org/certification/cia-certification/Pages/Certified-Internal-Auditor-CIA-Practice-Exams.aspx
https://global.theiia.org/certification/crma-certification/Pages/CRMA-Certification.aspx
https://global.theiia.org/qial/Pages/Qualification-in-Internal-Audit-Leadership.aspx
http://www.eciia.eu/

Makng 2olopwv EKHG 'L6€U0n

EKNMAIAEYTIKO NPOrPAMMA 2019
I T A

Mwpyog
. J [MeAekavakng,
OAoKANpwHEVO NpOYypappa loawne MAI
. g BapBaTtoouAdkng, -

Baowkng EKnaidguong ToAop@Y ZOAOHGV, EWG

. . Oduoceag 10YA
otov EcwTteptko ‘EAeyxo 2019 Zaxapakng,

Xpnotog Noptkog

o T

- Maintenance Services” Ntiva KlouAeTzn

‘EAeyxog Anatng - MpoAnyn, avixveuon kat dlaxeipon 7 Zoaa)(l:]%%iancq 110YA
Transforming the Internal Audit function through innovation Nikog Apakog 2 10YA
mm_mm EITATHTEL | HMEPOMHNIEL |
Mwpyog
CIA -Part Il 21 NeAeKavaKkne 9-11 ZEN
0 Kwdikag Aeovrohoyiag Twv Ecwtepikwv EAeyKTMV: . .
Ano Tn Becopia aTnv Mpagn 8 7 EuayyeAia Manna 13 ZEN
g ; M 0
m Eheykrika Mpotuna - IPPF 8 7 Bg‘é‘f{é’l‘g‘f 19 ZEN
IT Audit 8 7 Nikog ®paykog 24-25 YET
N¢
m XTizovTag OXEOELG EYNLOTOOUVNG PE ATOUA KAl OPAdEG ﬂqnqgc\ll\?:mou 27 LEN
_mm—mm CITATHTEL | HMEPOMHNIEL |
®opoAodynon enixelpnoewy - MNpakTtika & eEeldikeupéva 7 Avopeag 3-4 OKT
Bepata yia Eowtepikoug EAeykTEG [Manadakng
m Effective Internal Audit Testing 8 7 John Chesshire 11 OKT
m Eowtepikol EAeyxol o€ neplBAAOV OLKOVOULK®V KPLoEWV 8 7  Tewpylog Mewpyiou 23 OKT
To nAaiolo Xelpay@ynong nept KATaxpnaong (MAR 11) Y1d6ng 30 OKT
& TEXVIKEG XELpaywynong MeTponoulog
NoépBpto mm EITATHTEL | HMEPOMHNIEL |
Data Analytics | 7 Znupog AAe€iou 4-5 NOE
EvouvateBnon otnv enayyeApaTikn entkovwvia 8 7 BGOﬁ\YGYIfO)\IEIVOGU)\OU 11 NOE
m Texvikég avadlapBpwaong Tpanezag 16 14 MwxaAng Ayyehakng 18-19 NOE
KavovioTikn Zuppoppwaon 8 7  Apng AnpntpLadng 25-26 NOE
m COSO Certificate - Global II1A Béppa MappaAidou
AeképBpto (e 7] EATEL | AMEFOMNIEE
Integrated Thinking - Integrated Reporting - ; .
Integrated Auditing 8 7  BaoiAng Movoyulog 2 AEK
Aevepyela Eowteptkng MotoTikng AELoAoynong ,
(Internal Quality Assessment Process) 8 7 AV%T?:(J(?IEI)SG;]\OU 9 AEK
Tng EAeykTiknG ApaotnploTnrag P
» Aapnpog
Auditing HR 8 7 KAnpovopoc 11 AEK
OEXIAAONIKH PEL CPE's EIZHTHTEZ HMEPOMHNIEE
m Fraud investigation: tips & perils 8 7  Aleksandra Taseva 27 LEN
m Reports with Impact 8 7 Sara James 14 OKT
m Root Cause Analysis 8 7 John Chesshire 15 OKT
“Auditing Enterprise Business Relationships (EBR) 3rd Party g a
m Risk/Contract Management” ¢ e e 22O
m “Technical Services Audit - Construction/ IT Projects 8 7 [Mavog BaAavraong 13 AEK
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What's new?

Opaykiokog Aeukapog

Facebook Data Exposure Offers
Critical Lesson for Internal Auditors

By Richard Chambers

Facebook, once the social media darling that could do
no wrong in the eyes of users and investors, was hit
with another setback recently. Researchers at a cy-
bersecurity firm discovered Facebook user informa-
tion readily available on cloud computing servers run
by Amazon.com.

The revelation comes about a year after Facebook
was pilloried for the Cambridge Analytica scandal,
where an app developer shared data on millions of Fa-
cebook users with a political consulting firm. Despite
assurances from Facebook CEO Mark Zuckerberg
that the company would do more to protect user data,
lapses such as the one involving Amazon continue to
come to light.

From an internal audit perspective, Facebook’s woes
offer a clear and compelling lesson: Data, once viewed
solely as an asset to be leveraged, now must be
viewed as a potential liability or risk, as well. Demand
is growing for greater protection of data, or more pre-
cisely, protecting the personally identifiable informa-
tion that makes such information a treasure trove for
marketers, retailers, political campaigns, and others
who want to influence what the public thinks and does.

More governments are considering legislation requir-
ing data aggregators to protect data and ensure priva-
cy. A recent survey from the IBM Institute of Business
Value makes it clear that the public also is demanding
accountability.

Three quarters of respondents to the IBM survey said
they don’t trust companies with their data. Additionally,
87 percent said governments should regulate compa-
nies that manage personal data, and 40 percent said
C-level executives should be fined or imprisoned for
failing to do so (see “The Consumer’s Data Anxiety’).

In short, data has taken on a Dr. Jekyll and Mr. Hyde
persona. Mining and analyzing data is a fundamen-
tal step in strategic business decisions. It helps busi-
nesses and organizations build models based on his-
torical information to predict future behavior. But poor
data management and a failure to understand what
it tells us is a risk. That risk becomes more distinct
and complex when failing to protect data damages the
organization’s reputation. Indeed, 70 percent of chief
audit executives responding to The IlA's 2079 Pulse of
Internal Audit survey listed reputational damage from
a data breach as their biggest cybersecurity concern.

Internal auditors must cultivate and maintain a keen
understanding of how their organizations collect, man-
age, protect, use, and share data. They also must

have a handle on past and current practices on data
usage and storage. To be sure, the list of areas where
internal audit can provide assurance on data is sig-
nificant.

Compliance. New data-protection regulations — from
the Global Data Protection Regulation in Europe to the
new California Consumer Privacy Act set to go into ef-
fect next year — are quickly creating a complex web
of compliance risks related to data protection. Internal
audit must stay abreast of these regulations, as well
as any potential new regulations, and provide insight
and foresight on steps that organizations must take to
comply.

Operational. Policies and processes addressing how
data is collected, managed, and protected offer many
opportunities to provide assurance. One key area re-
lating to data protection is how it is shared internally
and externally. For many organizations, policies and
processes designed to protect data are secondary to
those designed to monetize it, which heightens the
risk of data breaches.

Strategic. Boards and C-suites make strategic busi-
ness decisions based on many factors, including data
analytics. Internal audit must provide assurance on
the accuracy of the data and on the analysis process
itself.

Culture. This is one of more the challenging and
least obvious aspects of data risk. Internal audit must
understand how an organization’s approach to and
decisions made about data influence day-to-day op-
erations. What's more, auditors need to grasp the or-
ganization’s capacity to adapt to changing data needs.
Culture is often defined as “how we do things around
here.” If “how we do things” disregards the need to
protect data, then we have a cultural problem, too.

A 2018 Gartner survey found more than 87 percent
of organizations are classified as having low business
intelligence and analytics maturity. This not only cre-
ates obstacles for organizations that want to increase
the value of their data assets and exploit emerging
analytics technologies, it also suggests there is little
understanding of the legal and ethical implications of
data usage.

Clearly, there is much internal audit can offer relating
to data. CAEs should speak candidly to boards and
executive management on the value of assurance in
each of the areas outlined here and be prepared to
provide that assurance when the opportunity arises.

As always, | look forward to your comments.


https://iaonline.theiia.org/2019/Pages/The-Consumer%27s-Data-Anxiety.aspx
https://www.theiia.org/centers/aec/Pages/2019-Pulse-of-Internal-Audit.aspx
https://www.theiia.org/centers/aec/Pages/2019-Pulse-of-Internal-Audit.aspx

lwavvng MixaAonouhog

What's new?

1. llA Selected News (https://na.theiia.

ordg/news/Pages/News-Archive.aspx)

* 17-June-2019 : lIA Sets Exposure Period For
Proposed Updates to ‘Three Lines of Defense’

* 17-June-2019 : Blog: Writing an Impactful Audit
Report: 6 Tips for Being More Persuasive

* 17-June-2019 : New Position Paper on
Relationships of Trust Released

* 13-June-2019 : NEW! Live Streaming
Available for International Conference

» 30-May-2019 : NEW! Global Knowledge
Brief, “Innovative Approach to Audit
Reports”

2. Global Knowledge Briefs

Global Knowledge Briefs expand

! The [IA's commitment to

developing global thought

leadership by frequently

delivering articles that provide

insight and direction on key

global issues. This new

«-—- . informative content series is an
IIA member benefit and is
available to IIA members only.

BATA AKALTTICE MANDATE

Current Issue

New! Data Analytics Mandate: Part 1

Balancing all the requests of your internal business
units is vital for the success of your internal audit
data analytics function. Learn how to build a data
analytics function that enhances audit service
delivery.

Access Data Analytics Mandate: Part 1 IEIIA
Member

Special Public Sector Issue

Strategic Public Asset Protection

Learn the vital importance of
strategic public assets (SPAs),
and the role of internal audit
within public sector entities that
are responsible for cross or inter-
government response and
recovery of SPAs in the event of
natural or man-made disasters or
threats.

cess Strategic Public Asset Protection now:

[IA Member

STRATEGH: FUSLIC AT FRDTECTION

B e

Special EHS Global Issue

Fourth Wave
1 Environmentalism: Reducing
: . Harmful Exposures
' i ‘ This knowledge brief provides

FOURTH WAVE ENVRONMENTALISM:
REDUCTNG MARMFUL EXPOSURES

an overview of the Environmental Defense
Fund’s introduction of the Fourth Wave of
Environmentalism, and emphasizes EDF’s health
program’s mission to reduce exposure to harmful
environmental health risks. It also provides internal
auditors with information on how environmental
issues impact organizations and explores their role
key assets in achieving environmental initiatives.
Read the brief

3. IIA SmartBrief — Your Essential

Connection to Internal Audit News

IIA SmartBrief provides a weekly snapshot of

market news and issues affecting internal auditors

and their stakeholders from leading global news

sources. SmartBrief is a service that curates

thousands of news sources and delivers timely

articles and news affecting the profession straight

to your email inbox.

Members can opt-in at www.smartbrief.com/iia.

In addition to I/A SmartBrief for The 1I1A’'s general

membership, e-publications specifically for The 1IA’s

Financial Services Audit Center and Public Sector

Audit Center are available:

* |IA Financial Services SmartBrief delivers news
affecting the financial services sector.

* |IA Government Auditor SmartBrief delivers the
latest news impacting the public sector.

If you have further questions, please contact

marketing@theiia.org.

4. Event Calendar

= “/)3\\ W § Save the Date

\|-=L1

[IA Learning delivers training and knowledge-
sharing opportunities in major markets, multiple
times throughout the year. Explore the complete list
of upcoming conferences and seminars below.

For additional course information, download a copy
of our 2018-19 Training Catalog.

Conferences 2019

Date Conference Location

July International Conferen Anaheim Convention
7-10 ernational LOonIerence | center / Anaheim, CA
Aug. Governance, Risk, & The Diplomat / Ft.

12-14 | Control Conference Lauderdale, FL

Washington Hilton /
Washington, DC

T

Sept.

16-17 Exchange Conference
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https://na.theiia.org/periodicals/Member Documents/GKB-Data-Analytics-Mandate-Part-1.pdf
https://na.theiia.org/periodicals/Member Documents/Global-KB-Strategic-Public-Asset-Protection.pdf
https://na.theiia.org/periodicals/Member Documents/Fourth-Wave-Environmentalism.pdf
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What's new?

5. Artificial Intelligence Resource
Exchange

The IlA provides perspectives, insights, tools,

and resources to support your needs in artificial

intelligence (Al), so use this resource page to

access the latest information.

o Will Artificial
# Intelligence Bring
g= Smarter Security?
= Can artificial intelligence (Al)
by close the IT security gap? Most
B respondents to a global Ponemon
~= Institute study are hoping it can.

These IT and IT security professionals say Al, machine
learning, and behavioral analytics are essential

to detecting today’s dynamic threats to computer
applications and networks, according to Closing the IT
Security Gap With Automation and Al in the Era of IoT.
Read now.

6. Culture

The increasing attention to and need for auditing
culture requires an understanding of effective
strategies and practical considerations for internal
auditors. It's not always easy to turn a gut feeling
into auditable findings. The IlIA’s suite of corporate
culture audit resources provides both the proper
tools and best practices techniques to approach,
apply, and achieve reliable results.

) Auditing Culture:
¥ History and

% Principles

& The profession has long been

involved in assessments of

l organizational culture — three
principles help guide those

efforts. A new article series authored by James Roth

kicks off discussing the history, three principles, and

root of the matter.

Read now.

7.COSO

- 4 COSO Issues Guidance

L™ & for Healthcare

& Providers

Amid heightened scrutiny and

(i ever-increasing complexities
TR in operations and regulation,

healthcare organizations face

unique challenges related

to the design and operation

of internal controls. In response, COSO, in

collaboration with Crowe LLP and CommonSpirit

Health, has published new guidance: “2013 COSO

Integrated Framework: An Implementation Guide

for the Healthcare Provider Industry.

Access the free download.

8. Data Analytics Resource Exchange
The IlA provides perspectives, insights, tools, and
resources to support your needs in data analytics,
so use this resource page to access the latest
information.

Data Is a Matter of

Trust

Despite the hype, most
organizations aren’t relying on
analytics to guide their decisions.
Indeed, just 15 percent of more
than 2,400 business leaders and
managers surveyed say their
organization uses advanced analytics, research by MIT
Sloan Management Review Connections finds.

Read now.

9. Certification in Risk Management

Assurance® (CRMA®)

If your goal is to become a trusted advisor to the

audit committee and executive management in

the critical areas of risk assurance, governance

processes, or quality assurance, the CRMA

credential is for you.

Earning a certification is the best way to articulate

your expertise in a specialized area without saying

a word. Plan now to begin your application for this

distinctive certification and save up $230 on the

application. Apply July 1-31 to qualify.

Get Started

* Click “Start Your Application” below.

* Create a new, or access your current, Candidate
Profile.

* Click “Complete a Form.”

* Complete and submit the CRMA Application.

* Begin studying.

START YOUR APPLICATION

Complete the application process, including
uploading all required documents, no later than
Aug. 19, 2019.


https://www.arubanetworks.com/ponemonsecurity/
https://www.arubanetworks.com/ponemonsecurity/
https://iaonline.theiia.org/2018/Pages/Will-Artificial-Intelligence-Bring-Smarter-Security.aspx
https://iaonline.theiia.org/2018/Pages/Into-the-Light.aspx
https://iaonline.theiia.org/2018/Pages/Into-the-Light.aspx
https://iaonline.theiia.org/2018/Pages/Into-the-Light.aspx
https://iaonline.theiia.org/2019/Pages/Auditing-Culture-History-and-Principles.aspx
https://www.coso.org/Documents/COSO-CROWE-COSO-Internal-Control-Integrated-Framework.pdf
https://iaonline.theiia.org/2019/Pages/Data-Is-a-Matter-of-Trust.aspx
https://na.theiia.org/certification/crma-certification/Pages/CRMA-Certification.aspx
https://na.theiia.org/certification/crma-certification/Pages/CRMA-Certification.aspx
https://www.theiia.org/ccms

What's new?

News from |IA

1. Mapouaia mavw atréd 100 lvoTiToluTwy atmmé dAov

TOV KOGMOG TTpayuaTtotroienke 1o 1A global council

aTo Tokuo. AvaTrTixBnkav ol TAoEIG yIa TO GUYXPOVO
Eowrtepikd 'EAeyxo, o1 yeyaAuTepol Kivduvol TTou
QvTINETWTTICEl Kal oulnTABNKAV BEpaTa TToU aTTaoX0AOUV
Ta lvoTiIToUTa OTTWG N EKTTAIOEUOT, OI TTICTOTTOINCOEIG KATT.
“Eyivav oulnTAoEIg Yia TIG eTTEPXOMEVEG aAAayEg the 3
lines of defense model. [a TTepaITépw evnuépwan

NEW! Global
Perspectives &
Insight: Do Your 5G
Homework

NEW! Global
Knowledge Brief:
How to Create a
“‘Dream Team”

3. Every “Where Was Internal Audit” Moment Pres-
ents an Opportunity

Defense’
Study focuses on ensuring widely used model
continues to meet needs in a changing organizational
climate
Coming soon: The IIA will expose
proposed enhancements to the
Three Lines of Defense position
paper for public comment. Planned
for release in multiple languages,
the exposure will provide insight
needed to enhance The lIA's
position on the Three Lines of
Defense to meet modern quality
standards and to be more broadly
accepted and adopted by all
stakeholders around the world

|IA Global Chairman Naohiro Mouri, CIA, said the model
is ideally situated to address a complex world. “There is
a shared responsibility and accountability for the execu-
tion and assurance of governance, risk management, and
internal control,” Mouri said. “Our aim is not to replace
Three Lines of Defense or invent a new model, but to
ensure it can accommodate the nuances and dynamics
we see across different organizations, so that they may
leverage and learn from each other more effectively and
strategically.

“We also must embrace the concept that risk goes be-
yond defense,” Mouri said. “Uncertainty creates risks and
it creates opportunities. Consideration must be given to
both sides in decision making and planning at all levels.
Organizations must decide the most appropriate way

to allocate and structure resources and responsibilities
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http://www.eciia.eu/
https://global.theiia.org/about/about-the-iia/Pages/Global-Council.aspx
https://global.theiia.org/member-resources/Global%20Documents/Global-KB-Audit-Team-Transformation.pdf?utm_source=SilverpopMailing&utm_medium=email&utm_campaign=20191942_Global_LeadersLink_May_052019%20(1)&utm_content=&spMailingID=26795260&spUserID=NjM5NzAzNzU1NjMS1&spJobID=1463934516&spReportId=MTQ2MzkzNDUxNgS2
https://global.theiia.org/knowledge/Public%20Documents/GPI-5G-and-the-Fourth-Industrial-Revolution-Part-I-English.pdf
https://iaonline.theiia.org/blogs/chambers/2019/Pages/Every-Where-Was-Internal-Audit-Moment-Presents-an-Opportunity.aspx
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what's new?

within their organizations, using the Three Lines of De-
fense to their advantage.”

The IIA Tops 200,000 Members
Global expansion catapults professional organization
past historic milestone

https://qlobal.theiia.org/news/Pages/The-1IA-Tops-Two-
Hundred-Thousand-Members.aspx

New! Fraud and Internal Audit:
Assurance Over Fraud Controls
Fundamental to Success, April 2019

Fraud is not unique to any organization type and no orga-
nization is immune. Since the opportunity to commit fraud
exists everywhere, it is important for organizations to
effectively leverage various resources to develop strong
anti-fraud programs. This position papers outlines when
and where internal audit’s skill sets can most effectively
be used and at what point other resources should be
tapped. It also provides key takeaways regarding internal
control procedures, prevention and response planning,
risk exposure assessment, and fraud investigation, as
well as five questions all organizations should pose to
strengthen their program.

https://na.theiia.org/about-us/about-ia/Pages/Position-
Papers.aspx

1. H Npoedpog Tou 1A EAAGdag, kai board member Tou
ECIIA, k. Béppa MappuaAidou ekrpoowtinoe 1o ECIIA
oTo ouvédpio Tou lIA Serbia. Mapouaiace «The Internal
Audit from a European Perspective”. Z1n ewTtoypagia ye
TNV Mpodedpo Tou IIA Serbia kai Tov avTirpéedpo Tou  |IA

Turkey.

May Is
International

Internal Audit
Awareness
Month

2. The European Confederation of Institutes of Internal
Auditing (ECIIA) and the European Confederation of
Directors Associations (ecoDa) are setting up The
Corporate Governance House.

Europe’s first Corporate Governance House established
in Brussels

https://www.eciia.eu/2019/05/europes-first-corporate-
governance-house-established-in-brussels/

THE COPORATE

GOVERNANCE
HOUSE



http://www.eciia.eu/
http://www.ecoda.org/
http://www.ecoda.org/
https://www.eciia.eu/2019/05/europes-first-corporate-governance-house-established-in-brussels/
https://www.eciia.eu/2019/05/europes-first-corporate-governance-house-established-in-brussels/
https://global.theiia.org/news/Pages/The-IIA-Tops-Two-Hundred-Thousand-Members.aspx
https://global.theiia.org/news/Pages/The-IIA-Tops-Two-Hundred-Thousand-Members.aspx
https://na.theiia.org/about-us/about-ia/Pages/Position-Papers.aspx
https://na.theiia.org/about-us/about-ia/Pages/Position-Papers.aspx

what's new?

Any organization with a clear Corporate Governance
focus is welcome to join us. Together we will strengthen
our efforts to foster good Corporate Governance in Europe
and beyond.

If Corporate Governance is a central focus for both
organizations, ECIIA and ecoDa will continue to serve their
respective constituencies. The objective is to generate
economies of scale and to increase the effectiveness of
their services.

“With this initiative, ECIIA and ecoDa are developing their
own co-working environment to encourage exchanges
while remaining at the same time two separate entities
with their distinct strategies. Both organizations have
the common goal of enhancing Corporate Governance
in Europe”, explained Pascale Vandenbussche, ECIIA
Secretary General.

“In today’s world, small associations have to find innovative
solutions to build capacity, face new challenges and remain
sustainable. This project truly is a game-changer for our
two associations, in the sense that it will stimulate new
dynamics and synergies”, said Béatrice Richez-Baum,
ecoDa Director General.

Both organizations are now sharing the same premises
and work infrastructures at Avenue des Arts 41, 1040
Brussels.

3. The ECIIA (European Confederation of Institutes of
Internal Auditing) annual conference is held each year in
a different European country.

For the first time, the Institute of Internal Auditors
Luxembourg will host the ECIIA annual conference. The
2019 ECIIA conference will take place from 18 to 20
September 2019 at the European Convention Center in
Luxembourg

Register and check all the information regarding the
conference https://www.eciia2019.com/

Hrre  Segetsan  Pagen  lemses  Metis blemsan  lgemeen & Potean

CONFERENCE -
Luembourg, ¥5-20 September 2009
mbrace
hange and
nnovation in
.o nternal
udit

Wwiltebtves

g A “.

all

4. On the 7th of May, ecoDa, PwC and the World
Business Council for Sustainable Development
(WBCSD) organised a joint conference entitled “Looking
beyond financial performance”.

The global challenges such as social inequality and
environmental sustainability have spurred a deep
reflection across the international community on how to
rebuild trust in the economy.

Looking beyond financial performance: a joint
conference of ecoDa, PwC, and WBCSD

The overall conclusion was that businesses should lead
the path towards long-term sustainability and not wait for

legislators. The re-alignment of societal and corporate
interests, thus ensuring the sharing of costs and benefits
of the transition to a sustainable economic paradigm is a
priority.

The European Commission is currently assessing the
need for Boards to have a sustainable strategy, including
in the whole supply chain and to redefine the terms of the
interests of the company. First conclusions will be shared
at the end of the autumn and final ones by the end of the
year.

5. Leadership workshop yia 1o AZ Tou ECIIA, oTa véa
ypageia Tou oTig BpugéAieg.

ECIIA __and ecoDa have created the  first
Corporate Governance House in Brussels
The European Confederation of Institutes of Internal
Auditing (ECIIA) and the European Confederation of
Directors Associations (ecoDa) are setting up The
Corporate Governance House.

The ECIIA has contributed to the DG FISMA consultation
on “Targeted consultation on the update of the non-
binding guidelines on non-financial reporting”

https://www.eciia.eu/wp-content/uploads/2019/03/ECIIA-
reaction-Targeted-consultation-on-the-update-of-the-non-
binding-guidelines-on-non-financial-reporting-.pdf

ECIIA Public Sector Committee

The Public Sector Committee has met in March in
Paris and will launch soon the first position paper: Audit
Committees in the European Public Sector.

The next project will be the Standards in the Public Sector
The project with EUROSAI on Integrated reporting is
progressing and will be launched in June: a survey will be
sent to the ECIIA/EUROSAI contacts and the ECIIA Public
Sector Committee members.

GDPR workgroup

The survey had just been launched, in collaboration with
FERMA
https://www.eciia.eu/wp-content/uploads/2019/06/GDPR-
project-Summary10621.pdf

EBA notes good progress in convergence of supervisory
practices across the EU

The European Banking Authority (EBA) published today
its Annual Report on the convergence of supervisory
practices in the EU. The EBA’s work in supervisory
convergence aims at fostering comparable supervisory
approaches across the single market. This is necessary
to ensure a level playing field, effective supervision of
cross border groups, and to promote supervisory best
practices.

Overall, the Report notes that in 2018, competent
authorities made good progress.
https://eba.europa.eu/-/eba-notes-good-progress-in-
convergence-of-supervisory-practices-across-the-eu

T
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http://www.ecoda.org/
https://institutes.theiia.org/sites/luxembourg/Pages/default.aspx
https://institutes.theiia.org/sites/luxembourg/Pages/default.aspx
https://www.eciia2019.com/
http://ecoda.org/
https://www.pwc.be/
https://www.wbcsd.org/
https://www.wbcsd.org/
https://www.wbcsd.org/
https://eciia.us10.list-manage.com/track/click?u=f5f2f4838864308a5f0529431&id=94fcac6bfa&e=ef88972d0d
https://eciia.us10.list-manage.com/track/click?u=f5f2f4838864308a5f0529431&id=94fcac6bfa&e=ef88972d0d
https://eciia.us10.list-manage.com/track/click?u=f5f2f4838864308a5f0529431&id=401d87ff9d&e=ef88972d0d
https://eciia.us10.list-manage.com/track/click?u=f5f2f4838864308a5f0529431&id=401d87ff9d&e=ef88972d0d
https://eciia.us10.list-manage.com/track/click?u=f5f2f4838864308a5f0529431&id=c160faf7ef&e=ef88972d0d
https://eciia.us10.list-manage.com/track/click?u=f5f2f4838864308a5f0529431&id=c160faf7ef&e=ef88972d0d
https://eciia.us10.list-manage.com/track/click?u=f5f2f4838864308a5f0529431&id=c160faf7ef&e=ef88972d0d
https://www.eciia.eu/wp-content/uploads/2019/03/ECIIA-reaction-Targeted-consultation-on-the-update-of-the-non-binding-guidelines-on-non-financial-reporting-.pdf
https://www.eciia.eu/wp-content/uploads/2019/03/ECIIA-reaction-Targeted-consultation-on-the-update-of-the-non-binding-guidelines-on-non-financial-reporting-.pdf
https://www.eciia.eu/wp-content/uploads/2019/03/ECIIA-reaction-Targeted-consultation-on-the-update-of-the-non-binding-guidelines-on-non-financial-reporting-.pdf
https://eciia.us10.list-manage.com/track/click?u=f5f2f4838864308a5f0529431&id=c0fefd3a69&e=ef88972d0d
https://eciia.us10.list-manage.com/track/click?u=f5f2f4838864308a5f0529431&id=e181ac524a&e=ef88972d0d
https://www.eciia.eu/wp-content/uploads/2019/06/GDPR-project-Summary10621.pdf
https://www.eciia.eu/wp-content/uploads/2019/06/GDPR-project-Summary10621.pdf
https://eciia.us10.list-manage.com/track/click?u=f5f2f4838864308a5f0529431&id=3bb9ab1ce4&e=ef88972d0d
https://eciia.us10.list-manage.com/track/click?u=f5f2f4838864308a5f0529431&id=3bb9ab1ce4&e=ef88972d0d
https://eba.europa.eu/-/eba-notes-good-progress-in-convergence-of-supervisory-practices-across-the-eu
https://eba.europa.eu/-/eba-notes-good-progress-in-convergence-of-supervisory-practices-across-the-eu
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APACELC tou lIA EMadac

Katepiva Katolada

5n Huepida EowteplkoU EAEyxou oth Becoalovikn - 10 Maiou 2019

5'

HELEXPO

Conference Center

loannis Vellidis.
Me 181aiTepn €TTITUXIO KAl YIO TTEPTITH OUVEXH XPOVIC,
10 EIEE Slopydvwoe Tnv HapacKsur’] 10 Méfou 2019,

, emayyeApaTiki Huepioa yia Tov Ecwtepikd ‘EAeyxo
oTn Ococoalovikn. I-PsKér)]()\won @IAoteviBnke oTnv

aiBouca OAUUTTIO TOU OUVEDPIAKOU KEVTPOU «lwdv-
vnE BeAAiIdNC» TBE)AIEGVOCIQ ‘ExBeong ©ecoalovikng
(AE®© — HELEXPO).

Tnv Hpepida avoite n ka Bé%pcx
MappaAidou, Mpdéeopog Tou EIEE,
n otroia atreUBuve Kal TOV XAIPETI-
OMO TNG nuePidag, Tovidoviag Tnv
€UBUVN TOU EOWTEPIKOU €AEYKTA
& OTNVv €uBuypdauuIon TNG epyaciag
TOU OTOV €yKAIPO Kal £YKUPO EVTO-
TNOPO TWV KUPIOTEPWV KIVOUVWV.

2mv Huepida kaAu@Onkav Bfuara Ta orroia ago-
poucav Tnv Etaipikf AlakuBepvnon_ (Session 1:
Governance), Tn AlakuBépvnon Movadwv Ecwrepl-
KoU EAéyxou (Session 2: Internal Audit Management),
Bcparta oxeTikd pe TV TexvoAloyia kai v MAnpogo-

PIKA KaBwWg £TTioNG Kal BepaTa OXETIKA PE TNV £QAP-
Moy Tou Ecwtepikou EAeyxou aTov dnudaoio Touea
(Session 3: Technology and Other).

H ekdAAwaon @ETog gixe d1EBvA xapakTApa yiati oup-
peTEi¥av OPIANTEG Kal gUvedpol aTro TéO‘OEQIg dlago-
o]

PETIKEG XWPEG. IBIaiTepn aTiyun fTav n mapadoon g
onuaiag Tou «International Academic Forumy» armo
Tov TrpwTo Mpdedpo Tou IIA Toupkiag k. Kamil Ali
Uzun oTov KaBnyntr Tou ﬂavemmngl’ou Makedoviag
Ko Neykdkn, TTou Ba Trpayuarotroindei Tov Mdio Tou
2020, otnv ©ecoahovikn, o€ auvepyacoia Twyv MNaveti-
omuiwv  Makedoviag, Moapuapa kar Anadolu
University kai Tnv utrooTpign Twv lvomimoutwy Eow-
TepIKWV EAeykTwv Toupkiag kar EAAGSAG.

@ . The Institute of
I Internal Auditors

Greece

, Current and future
Oy trends of the
%’ AuditLand

Tnv Huepida ékAeige o OIGAoyog HETAEU TOU KOu
AnuocBévn KaooaBerng, EIBIKOG 'papparéag Tou
>wpatog Emlewpntwyv - EAeykTwdv Anudaoiag Aioi-
knong (2EEAA) kai tou KGGanTr'] XpnNUaTooiKovo-
Klmu'uv Tou lNavemoTtnuiou Makedoviag kou Xprjatou

€YKAKN, TTOU ava@epbnkav oTta TTPORAAPATA TTOU
QVTIMETWTTIEI N XWPO oG O€ oXEaN UE TNV EQAPUO-
Y QTTOTEAECUATIKWY EAEYKTIKWV UNXAVIOHWY GTOUG
PopEic dnuoaiou.

5

2tnv_Huepida atroveuriBnkav ol TiTAol - BEBaIWOEIG
ToU 20U Makpoypoviou Mpoypduuartog Baoikig Ek-
TTaideuong otn @eccalovikn.

ZTgv ekONAwan TTapeupédnkav TTavw atré 150 gu-
vedPOI Kal OPIANTEG, ETTAYYEAUATIEG Kal POITNTEG. Tov
OUVTOVIOUO TE? 0PYAvWaONG EiXe yia TTEPTITN XPOVIA
10 péAog Tou EIEE K. Mavayiwtng BaAavraong. Ztnv
OPYQVWTIKI ETTITPOTTIA CUPMETEIXAV £TTioNG N K. Epan

eTpéa (M@Aog ™ngG I%ﬂnporrr']g E)\ég?&ou TOU EI‘I)EE)
Kal n K. Katoiada Aikatepivn. To E euxapioTei
Beppa Toug idloug, KABwG Kal BAOUG TOUG XOpnyoug
KAl UTTOOTNPIKTEG TOU 2ZUVEDpPIOU.



Aotnec ApAaELC rou lIA EMadag

Me peyadAn emtuxia TpayuatotroiiOnke otig 1/4/2019 1o 15t Internal Audit forum for Banking
sector. Zuvdiopydvwan Tou lvoTitoutou EcwTtepikwy EAeykTwv pe TV EAANvIKA ‘Evwon Tpatredwv
oT1o MaAid pikpd Xpnuatiotrpio. Me tnv uttooTApIEN TNG EBvIkNg Tpdatrelag kai xopnyo Tov OTE.

OuiAntéc: Mavvng Ztoupvapag, Nikog Kapauoulng, Mewpyiog Mdoxag, Aéotroiva Avopeddou, MNwp-
yog KaAopitng, @avaong ABavaodtrouAog, Mavayiwtng Tooukdrog, Ztaupog Auyépog, KwaoTtag MNa-
TTammavayiwTou, BaoiAng MNavayiwTidng.
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Nowneg Apaoelg Tou A EANGOag

To IvoTLTOUTO HaG CUHHETELXE:

1. 210 ouvédpio Tou IIA Kutrpou. O k. ‘Apng An- 3. 210 Zuvédpio TTou dlopydvwoe To [IATurkey,
pNTEIGdNG, MéAog Tou A% Tou IEEE, piAnoe o¢ MavemmoTApio TG Toupkiag.
yia TIG TeAeuTaieg e€eAigeic otnv EANGSa  yia
Tov EowTepIkd "EAgyXO.

e s

4. 210 cuvédplo TTou dlopydvwoe To [IA Northen
Macedonia “Journey to audit challenges”. H
K. Béppa MapuaAidou trapouaciace «COSO
internal control integrated framework. From

2. 210 CEE (Central East Europe) leadership Theory to Practice” kai o k. NévTag Xavdpog
forum, 70 omoio @iIAogevrbnke oTn Bapoopia piAnoe yia “C level — Audit committees —
até 7o IlA Poland. ZulnBnkav Bépara Trou Internal Audit trio”.

ATTTOVTAI TWV CTPATNYIKWY OTOXWYV Kal AEITOUP-
VIKWV OTOXWV TwV IVOTITOUTWY OTTWG N TTPOW-
Bnon Twv MoTotoincewy, BéuaTa  dIKAOTIKAG
EUTTAOKNG TWV EAEYKTWYV, TWV OXECEWV ME TO
ECIIA, membership, véag vouoBeoiag, Ecwre-
pikoU EAéyxou o010 Anpodaio Touéa, TTpowlnong
Twv AleBvwv MpotiTrwv EcwTtepikol EAEyxou.

5. 21nv Trapouciaon audit tools, Refinitive. O
Mavvng Zehiung, péhog Tou A Tou IEEE ek-
mpoowTtrnoe 1o IEEE




Nowneg Apaoelg Tou [IA EAGOag

To IvoTLToUTO Hag enOKEPONKE!

1. H k. Béppa MapuaAidou padi pe Tov K. MNMavo 3. To Okovopikéd lMavemoTiuio ABnvwy, TTpo-

BaAavtdon kail cuvadéA@oug atrd 1o AX Tou
[IA Turkey k. Ali Kamil Uzun kai Tolga Usluer,
emoké@Tnkav 10 MavemoTtipio Makedoviag
Kal oulnATnoav Pe Tov KABnynt K. XpAoTo
Neykdkn Béuarta dlopydvwong Tou ouvedpi-
ou 0Tn ®ecoalovikn padi pe 1o IIA Turkey 10
2020.

OKaAeguéVol atTd TOV KABnynTtr K. Aguolpa-
Ko. H k. Epn KOkka evnuépwaoe Toug QoITNTEG
yia Ta 81e0vr) TTpdTuTTa EcWwTepikoU EAéyxou
kal TIG 81EBveig MioToTmoIAoEIg KAl N K. Béppa
MapuaAidou pe Tnv K. Biku MoAitou piAnocav
yia 10 3 lines of defense model.

2. Emokeptikape Tov Avtiipoedpo g Black
Sea trade and Development Bank otn O¢o-
oalovikn kal culnTicaue yia Béuata Ecwre-
pikou EAéyxou kai Tn dlopydvwon £toug 2020
oTn Ocooalovikn. ZuppeTeixav PéEAN Tou AZ
Tou IIA Turkey. Mag uttod€xbnke o K. Hasan
Demirhan, vice president. Zuvévrteugn Tou
dnuoaicuouue chuepa oTo TTapdv newsletter.
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Fevikn XuvéAeuon Kat ekKAoyég IEEE 2019

2116 16/4/2019 mrpaypatoToIfdnke n yevik ouvéleuon Tou IEEE tapoucia 170 trepitrou YEAWV.
MapoucidoTnKav o atroAoyIoudG 3€TIAG Kal EYKPIONKE O OIKOVOUIKOG Kal BIOIKNTIKOG ATTOAOYIOUOG
£€10ouc 2018. ETTiong ekAéxOnke 10 vEO AloiknTikd ZupBouAio, To MNeiBapxIkd ZuuBouAio kal n EAeykTI-
K EmTpotr TpieTiag 2019-2022. H tpéxouca ouvBeon Twv 3 CWUATWY, HETA TNV TTapAiTNON TNG K.

PatrTn, éxer wg €gng

Ai0iIknTIKO ZuppoUAio EAeykTikK) EmMITPpOTTA Me1Bapyx1kdé ZupBouUAio
lMpbedpog Béppa MappaAidou XaAdaiou Appoditn Moapkedivn Aétta EéeAéyn amo  I22.
AvriTpoedpog AnpnTpng ZTdpapng Metpéa 'Epon Owdn Oupavia EéeAéyn amé 15
levikés Mpapparéag  Aaptrpog KAnpovopog NoAaBdroog lwavvng ZeAipng lwavvng EéeAéyn amé 10 A.5.
Tauiag KwvoTavriva Aegutrpn Aegoumpn KwvoTavriva EéeAéyn amé 10 A.2.

Eidikég Mpapparéag  Mavvng Zehipng
‘Egopog Mdkng ZoAopwv
MéAog Anpntpi1adng ApioTédnpOg

Anuntpi1adng ApioTodnpog  EéeAéyn amé 10 A5

[ VWPLOTE TOUG OUVTEAEDTEG EKOOONG

Aapnpog KAnpovopog

- (CFE, MSc, QMS, ISMS, CICA)

5 [evikog Mpapparéag IEEE ) )
Epydzetat wc Chief Internal Audit Officer

. otnv Intralot SA, pe 18€Th eAeyKTIKA

npolnnpeaia, oToug KAAdOUG TNG

Blopnxaviag, ao@aALloTIKNG, LOLWTIKWY VOOOKOHELWY,

TUXEP®V NaxvidLwy, software development, kat

KATQOKEUAOTIKAG.

Mapia Zoupn (clA)
ZuvtovioTng'Ekdoong Newsletter

Eowtepikdg EAeyktng Tng eTatpiag EAMNvika
Xpnuatotnpta - Xpnpatiotnplo ABnvav AE.,

- ~ pE pakpoOxpovn epnelpia otov EowTepikod Kkat
e€wteptko Eheyxo. Mehog Enurponng Anpociwv 2xecewv
EEE.

Epn Kokka

Epyazerat wg AlotknTikn AteuBuvtpia Tou

lvoTurouTou EcwTepik v E)\&YSKTUL)V EAGdac

(A EMadag), pe epnepia 15 ety oto

W xwpo Tou Marketing kat Twv MNwAnoewy ot
eTalpieg Tou kKAadou evepyetag. 1ISO 9001

Lead Auditor Certification.

®paykiokog AeUKapog (ACCA)
Epydzetat wg Internal Audit Coordinator
atnv Intralot SA, pe 5eth npodnnpeocia oTov
EowTeptkd Kat e€wTepLko EAeyXo0.

BaoiAng = Anpntpng
Mapapevidng (CIA CISA MBA)

Epydzerat atov Opto EBvikng Tpédnezag,
w¢ AvanA. AteuBuvtng otn Alvon

3 EAéyxou YnooTnpkTikwy Movadwv kat
MAnpogpoptakwv Zuatnuartwy ano 1o 2007. Me nporepn
eunetpla anod 1o 1993 otov Eowtepikd EAeyxo, prOJéect
management kat retail credit gtov Tpaneziko kKAado
(kuplwg otnv EAAGGa, lonavia, Beéayo kat NA Eupwnn) kat
o€ 0leBVN eAEYKTIKN €TaLpela OTNV APXN TNG KAPLEPAG TOU.

lwavvng MuxaAdnouAog (CIA)

prdz,smt wg OteuBuvtng lMotoTnTag, Yyelag
& Aopaletag otnv Etalpeia Atovopth
Aepiou Beooalovikng & Beooaliag (EAA
o BEXY), ue 15¢etn spnelgio oTOUC KAGOOUC
TV KATAOKEUGY, TOU GAOUPLVIOU KAl Twv

ETALPELWY EVEPYELAG.

Katowada Katepiva (Msc)

Anogotrog Tou TpNPaTog OLKOVOULIKAG
Entothung tou Owkovoptkou MMaventotnpiou
ABnvav (0.M.A. npwnv AYOEE] kat npoopara
TOU JETANTUXLAKOU dLNA®WPATOC 0Tn AleBvn
Nautihia, XpnpaTootkovopikn kat Atoiknon.
Me epnelpia oTn oUPBOUAEUTIKA TWV PIKPOPETGOAiwY
EMIXELPNOEWY OTOV TOPEQ TwV MANPOPOPLOKWY CUGTNHATWY
Kat ouykekpleva oto SAP Business One. Méhog Tou
lvaTiroutou ISACA. Epydzetat oto Tpnua Eowrepikou
EAeyxou vauTlAlakng eTatpeiac.

Makng LoAopwyv

Eivat anogottog Tou Otkovopikou
Maventotnyiou ABnvav KAt NLoTonotnpevog
eheyktng CIA, CRMA. Twa 11 €1n ewdoenm
oe 0leBveic eAeykTKoUG oikoug (PWC,
Deloitte) wg Senior Manager of Enterprise
Risk Services.

a5 &tn epyacBnke oe etalpia Alaxeiplong Enevduoewy
wg Senior Officer of Finance, Compliance and Risk
Management. Exet eniong e%yooee[ w¢ Enwkepaing
Eowrepikou EAeyxou oto TAITTEA kat otnv AVIS Greece.
npepa eivat Entkepaing Ecwrepikou EAgyxou otnv eTatpla
Elpedison.

Apetn Xavtgn

Epydzeral Ta reheutaia 3 xpovia oTo
Tunpa Eowteptkou EAEyxou Tou AleBvoug
AepoAipeva ABnvav. lNTuxtouxog Tou
%}mpoTogBLopnxcvmnc Aloiknong kat |

* TexvoAoyiac Tou Maventiotnuiou Melpatwe.
‘Exet AaBel notonoinon «Ataxeipton Kivduvwv kat
Eowreptkog EAeyxoc» ano 1o lvatirouto Eknaideuong
Ywparog Opkwtwv EAeyktov Aoylatov (IEXOEA).



