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Developing a Fraud Audit Plan. Avantu§n oAokAnpwpévou
nAaiciov avayvwpiong kat a§ioAoynong tng Anatng.

Ogoxapng Xatd{nypnyopiou

Xt0x0¢ Xepivapiou

Yt6X0G TOU oepvapiou gival va Katavonooupe Tig cuvONkeg kdtw and tig onoieg yevviétal n andn (fraud), ta €ién tng,

1a aitia Tng, Toug enibofoug avaddxoug Kal Ta XapakTnploTiKA toug. Oa NpooeyyicoupEe vvoloAoYIKA Kal EAEYKTIKA Ta
Sldpopa €idn andtng (tpiywvo Cressey, diapavtl Wolfe & Hermanson kAn). ©a avaAUooupe Bactkég TEXVIKWV XapTo-
YPA®nong Kat avixveuong Tng andtng oUpgpwva pe TG odnyieg tou EAeyktikoU Xuvedpiou kal tng EAA (yia toug Popeig
levikng k Kevtpikng KuBépvnong) kat tou 161wtikoU topéa. Oa doupe kat Ba avaAUooupe NPAaypatiKEG MEPINTWOELG
andtng otov eEAANVIKG Kal eupwnaikd xwpo, Ba npoonabnooupe va avanti&oupe éva npdypappa Slepelvnong, YEVIKNG
(uong nou Ba pnopoUpe va npooaptoUpe o€ kKABe nepintwon kal téAog Ba doupe Nwg xtidetal évag éAeyxog andtng, n
avagpopd (report) mou kataptidetal Kat o€ NoLoug Kat Pe nolo Upog ansubuviépaote. Eninpdéobeta, edv undpel kal OXeTIkO
evolapépov Ba avantuoupe kat to Bépa tng AIKAoTIKAG NpayatoyvVwHooUvNng.

Y& nolou¢ aneuBuvetai

« Xe EowtepikoUg EAeyktég tou Anpdalou kat ISiwtikou Topéa.

« Y& YteAéxn tng Anpéotag Atoiknong nou Ba oteAexwoouv to Ogopd tou LupBoulou Akepaldtntag

+ Xe YupBouAoug Enixelpnogwv nou acxoAouvtatl e Bépata Eowtepikod EA€yxou.

+ e C- Level Executives (CEO- CHRO- COO- CAE- CFO-CMO-CIO- CCO) & péAn Enitponwv EAEyxou

« Y& poltntég Eowtepikol EA€yxou, o€ ntuxiakd kal petantuxiakod eninedo.

« & 61knydpoug/ AoyloTtég n vouikoUg oupBouAoug nou epnAékovtal Pe SIKaoTIKEG MPaypatoyvVwHooUVES N Kat
Slepevvnon altldoewy Kal KatayyeALwv.

Meprypapn Zepivapiou

« Ti eivat andtn kat t© dev epnintel otnv évvola tng andtng (Etoaywyn, Evvoleg- Optopoi Aopn & kavoviotiké MAaioto.

« AleBveig MeAgteg kal kupldtepa €idn andtng (Skimming, Larceny, disbursements, Asset Misappropriation, Corruption,
extortion, Conflict of interest, Concealed liabilities etc). MNpaypatikeg Mepintwoelg. Kowva xapaktnplotika- Moteg 61adt-
kaoieg 6ev tnpnBnkav

» Mpo®iA twv Avadéxwv tng Andng kat tdlaitepa xapakTnploTiKd, Mou TV euvoouv o€ £vav opyaviopd (tone at the top,
Chinese walls, override of controls, collision kAn

« Xtiolpo evog oAokAnpwpévou neptBdAAovtog avayvwplong Kal aviPETWNong twv Kivduvwy Andtng. Evtoniopdg kat
A€loAdynan Kivduvou Andtng & AvaAuon Enmixelpnolakwv Enintwoewy. Meploplopédg tng Znpiag. Xtidovtag £va EAe-
YKTIKG Xx£610 yia tnv andtn ( Xxedtaopog & Enkotvwvia pe tnv dioiknaon, Mdépol, anaoxéAnon egeldikeupévwy enayyeA-
patwy, ‘EAgyxog AikAeidwv AopaAeiag, Keva oto obotnpa Eowtepikol EAEyxou kat ota MAnpo@oplakd cuothpata).
BéAtioteg Mpaktikég otnv dlepedivnon Twv NEPLOTATIKWV KAl TEXVIKEG ouVEVTEUEEWV Kal poAog Twv analytics.

« [pdpovtag tnv Avagopd EAEyxou (Fraud Audit Report) , Mdtg, MNou, Mwg. Evoidpeoeg kat TeAkEG avapopég. Xpnotpa
Yupnepdaoparta (lessons learned). Aikaotikég MpaypatoyvwpooUVES Kal NWG TIG avIIHETwNi(OUPE.
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Kootocg Tonog é1e€aywyng
€ 300 61a {wong n Kat
€ 180 (MéAn IEEE) TnNAe-ouvlidokeyn

Bioypapikd Eionyntn

O k. @goxapng Xat{nypnyopiou ival e0wWTePIKOG EAEYKTNG PE 23 xpbvia epnelpia. Moto-
nownpévog pe CRMA , CFE, CICA, kat pe to 2€té€g npdypappa eowtepikol EAEyxou tou EKIA.
Andporitog tou OikovopikoU Tunpatog Owkovopikng Enothpng, kat kdtoxog titAou M.IT.E. otov -
Eowtepikd ‘EAgyxo kal tnv Alaxeipiong Kivduvwy ané to E.K.ILA, eved napdAAnAa eival uno- 4
Ynelog Addktwp atnv idla oxoAn pe enotnpoviké nedio tov eowtepikd €Aeyxo kal tnv Etal-

pikn AtakuBépvnon. Eival niotonoinpévog eknatdeutng evniikwy péow EOMMENM, péAog tou - -
pntpwou Eionyntwv EKMA, Mav. Atyaiou kat EXAAA kat entotnpovikdg ouvepyatng oto KEMEX kal oto petantu-
x1ak6 npoéypappa tng Ataxeipiong Kivduvwy tou NOTE/ EKIMA, evw di1ddokel kal og 1diwtikd IEK. Tuvepyadetal
He Siknyopikd ypageia, wg 6ikaotikdg npaypatoyvwpovag ota npwtodikeia ABnvwy, Melpaiwg kat Nnowv. And
10 1999, £xel dateAéoel eowteplkdG eAeykTNG Kat apydtepa YnelBuvog Movddag Eowtepikol EAéyxou og no-
AUEBVIKEG Kal elonypéveg aAAd kal eTalpieg Tou eUpUTEPOU XPNHATOOLKOVOHIKOU TOHEQ, EVW £XEL Epyaotel kal 1
€toG wg SOX Officer o€ etaipia texvoAoyiag. Ané to 2015 avaAapBdvel wg oUPPoUAOG €pya E0WTEPIKOU EAEYXOU
Kat diepelivnong andtng/ SIKaoTikéG Npaypatoyvwpoouveg otov 18iwtikd kat Anpdaoio topéa. ‘Exel diateAéoel
Eowtepikdg EAeyktng oe Noookopeia, oe Opyaviopoug Alpgévwy, kal tig Kuplakég Ynobopég Anpooiou. ‘Exel
ouvepyaotel Pe eAEYKTIKEG eTalpieg evw eival kat 181OKTATNG AoylotikoU ypageiou, (Aoylotng A tdéng). Mvwpidel
AyyAikd, NopBnyikd, kat Aiya Poupdvika.
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