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Xt0x0¢ Xepivapiou

O evtoniopdg tng BepeAtddoug Artiag oe dedopéva npoPAnpata anoteAel tnv no aopaAdn dikAeida aopaleiag yia tnv
npooBnkn a&iag oe kGBe opyaviopd. MNa autd kai to IIA éxel evtael to Bépa autd oto nAaiolo tng kaBodnynong nou bivel
otoug EowtepikoUs EAeyktég. To ogpivdplo enixelpel va e0LKEIDOEL TOUG CUPHETEXOVTEG HE TO ONUAVTIKO auto epyaleio
npooBnkng a&lag. NMapouoidlel téoo to nAaioto odnylwv tou [IA aAAd Kal NPakKTIKEG TEXVIKEG Yla TNV uAonoinon tng Avd-
Auong OgpeAtdoug Artiag (ABA). O otdxog elval ol CUPHETEXOVTEG va uloBetnoouv tnv ABA oe kKGBe eAeyktikn Slaniotw-
0N MOU EVOWHATWVOUV OTIG EKBEOEIG TOUG.

Y& nolouc ansuBuvetal

Eowtepikolq eAeYKTEG, EAEYKTEG MoldTNTAG, cUPBOUAOUG ENIXEIPNOEWYV Kal KABe AAAN e161kdTnTa
nou oxetietal pe Tnv anoteAeopatikn eniAuon npoBAnpdtwv.

Meprypapn Zepivapiou

Evotnta 1n

» Oplopol

« Avaykn yia AGA

«’Evtagn otn peBodoAoyia Eowtepikol EA€yxou
+ H kaBobniynon ané to IIA

» MaBaivovtag anoé npétuna dAAwv kKAGdwv

+ MeBoboAoyia AGA

Evétnta 2n

« H mpaktiki patia

- AvdAuon cuox£Tiong
Mpaktikd napdderypa pe Excel

- AvdAuon MaAwvépdpnong
Mpaktikd napdderypa pe Excel

Evétnta 3n

+ H mpaktikn

- Ishikawa Fishbone

- Xpnon KPIs yia AGA

- Ta 5TIATI

- Alaypdappata SIPOC

- MéeBoboAoyia patia FMEA

Evétnta 4n

« YAonoinon AGA otig Ynnpeoieg Eowtepikol EA£yxou
- AnattoUpeveg IkKavoTnTeS

- AnaitoUpeva gpyaleia

« KataAnktikég avapopég — Q&A
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KaAuntel g anartnoelg tou N.4849/2021 yia toug Eowtepikols EAeyKTEG
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James Paterson, MM, CIA

James is the former CAE of AstraZeneca. He delivers training for over 14 of the llA Institutes
in Europe. He also helps clients prepare for external quality assessments. He has presented |
at 3 international lIA conferences. He is the author of the book “Lean Auditing”, published in
2015 which looks at lean and agile ways of working, whilst still complying with IIA standards.
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