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Mapkog AaockaAdkng

Vé /

2TOX0G Xeyvapiou

To Zepwvapio autd, Ba oag

+ eVOUVAPWOEL va AEIToupYEite WG anoteAECATIKO Kal EVNHEPWHEVO MéAog AL.

» dwoel npaktikd epyaAeia yia va aloAoyeite, va eppnvelete Kal va ap@iofnteite SnpLoupyIKa OlKOVOUIKES
nAnpo@opieg.

» e€onAioel pe gUyxpovn yvwaon yla Toug okonoug kat Aeitoupyieg twv Entponeg EAgyxou

» NpooPépel bopnpéveg peBodoAoyieg “What If” yia kaAUtepeg otpatnyikég anopdoel.

* NPOETOIPACTEL YIa TIG ONUEPLVEG Kal auplavég MPoKANGELG nou avtipetwniouv ta AlolknTtikd upBouAla kat ot
ENITPONEG TOUG.

Y& nolou¢ aneuBuvetai

To ogpvapio aneuBuvetal o kaBe otéAexog nou PLAodo&el, N éxel N6N e€eAixBel, oe Médog AX 1 Enitponwv
EAéyxou o€ peoaieg kal peyaAeg d1eBveic enxelpnoelg.

Meptypapn Xepivapiou
1. Assurance Concepts for Executives

1.1 Appreciate the roles of the various Internal and External providers of Assurance, and how they may be
utilized in the context of the duties of the Board and its Committees

2. Risk & Internal Control concepts in the Context of Financial Statements

2.1Explore the principles of Risk and Control Management as they apply to the preparation and publication
of the Annual Financial Statements

3. The role of the Contemporary Audit Committee
3.1Understand the context, the benefits and the role of the Audit Committee as a subsidiary committee of
the Board, in the contemporary business environment

3.2Review examples of best-in-class Audit Committee Charters and explore their benefits and possible
downsides

4. Principles of IFRS accounting standards that govern financial statement preparation
4.1 Learn the Principles and basic processes of corporate Accounting and process of Producing the Annual
Financial Statements

5. Key Techniques to analyse, interpret and challenge Financial Information

5.1 Appreciate the key techniques of Analysing and thereon constructively challenging Financial Statement
Analysis, with practical examples

6. Quality of Financial Information
6.1Learn the 11 key issues that Board members should look for, when presented with Financial Statements

7. \What If» Analysis for the Board

7.1 Learn structured ways to perform What If analysis, in the context of oversight information that reaches
the Board

8. The Evolving Expectations from the Board
8.1Learn the Current (2026) Priorities and evolving priorities for Board (+Audit Committee) Members
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Kootocg Ténog é1e€aywyng
€ 320 TNAe-ouvlldokeywn
€ 200 (MéAn IEEE)

KaAuntel tig anattnoelg tou N.4849/2021 yia toug Eowtepikolg EAeyktég

Bioypapiké Eionynti

O k. Mapkog AaokaAdkng diabétel ndvw and 25 xpoévia 5ieBvolg epnelpiag o€ avTEPES -~
kat avwtateg dlolkntikég B€oelg otn Deloitte, otn Eurobank EFG, otnv EBvikn Tpdnela tng ‘*
EAAGSog, otn Royal Bank of Scotland Group plc (onpepa NatWest) kat otn JPMorgan.’Exel ep- FE
yaotel oe 11 xwpeg kat 3 nneipoug, pe KUpLeG e10IkeUoel Tov Ecwtepikd EAgyxo, tn Alaxeipion ]
Aertoupyikwv Kivouvwy kal tn Stapdéppwon anoteAsopatikwy SikAeibwy aopaAeiag otnv 1n
Mpappn Apuvag (1st Line).

Lnpepa unnpetei wg Avtinpdebpog AloikntikoU Zuppouliou kal Mpdedpog Enitponng EAEyxou oe peydAa Trusts
kat Private Equity—backed enixeipnoeig pe £€6peg oto Novdivo, tn Zupixn kat to Abu Dhabi.

MapdAAnAa, 6paoctnpionoleital enixelpnpatikd otnv EAAGSa kat oto e€wtepikd té6oo otov MNpwtoyevn Topéa
(n.x. napaywyn avocado) 6co kat otov Tpitoyevi Topéa (n.x. avantu€n kat Slaxeiplon enayyeAPATIKWOV akivVATwy,
OUMETOXEG O€ Eevodoxelakég enevOUoELS).

And to 2009, o Mdpkog optAel oe 61eBvh ouvédpla, etalpika offsites kat industry events, evw 8164okel oe ava-
yvwplopévoug dieBveig popeic kat Big-4 EAeyktikég Etalpeieg oe Eupwnn kat Méon AvatoAn, Bepatikég dnwg
Eowtepikdg EAeyxog, EAgyxog MNAnpogoplakwy Zuotnpdtwy, Kavoviotikn Zuppdépewon, Etaipikn AlakuBépvn-
on, Awaxeipion EvepyntikoU, Private Banking, Due Diligence, Aoytotikn, Xpnpatootkovopikd, Ataxeipion Kivdu-
vwy, Hyeola kat enayyeApatikég motonownoelg (n.x. ACCA, CISA, CIA, DiplFR k.a.). AlabB¢tel neploodtepeg anod
4.900 wpeg d1daktikng epnetpiag. Metagl twv enayyeApatikwy Tou dlaniotedoswy neptAappavovrat:

« Fellow Chartered Accountant (FCA, ICAEW, UK)

« Certified Internal Auditor (CIA, IIA, USA)

« Certified Information Systems Auditor (CISA, ISACA, USA)

« Business and Finance Professional (BFP, ICAEW, UK)

O Mdpkog €xel oAokAnpwoel tetpacteic onoudég oto Imperial College tou Aovdivou, anokTwvIag HETAnTUXIakd
TitAo otnv MoArtikn & MepiBaAAoviikn Mnxavikn, kat gival péAog tou TexvikoU EmpeAntnpiou EAAGS0G and to
1999.

‘- The Institute of EAAHNIKO INXTITOYTO EXQTEPIKQN EAETKTQON
\ Internal Auditors Kévtpo A4 Biou M&6nong (K.A.B.M.)
Ay Greece Eyypa@ég - MAnpo@opieg: tnA. 210 8259504, e-mail: info@hiia.gr

101



